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Examinations end w, Feb. 2 W , Feb. 1
SPRING SEMESTER
Registration, new students s, Feb. 5 s, Feb. 4
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Instruction resumed M, A p ril 4 M, A p ril 3
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Examinations begin M, May 30 M, May 29
Examinations end T , June 7 T, June 6
Commencement Day M, June 13 M, June 12
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I. IN TRO D U CTIO N
Faculty, Staff, and Advisory Council
Listed below are the officers of administration, the faculty, the research 
associates, and the administrative staff of the School. B rief descriptions 
of the backgrounds and interests of those currently teaching in the 
School are presented. T he School’s Advisory Council is also noted.
Officers of Administration
J a m e s  A. P e r k i n s , A.B., Ph.D., President of the University.
W i l l i a m  D. C a r m i c h a e l , M.P.A., B.Litt., Ph.D., Dean of the School. 
D a v id  A. T h o m a s , M.B.A., Ph.D., C.P.A., Associate Dean of the School. 
J o h n  S u m m e r s k i l l , Ph.D., Director of the Sloan Institute of Hospital 
Administration.
R o b e r t  W . S h i v e l y , Ed.M., Director of Admissions and Student Affairs. 
E d w a r d  S. F l a s h , J r ., M.P.A., Ph.D., Director of Placement and 
Alum ni Affairs.
Faculty
A l a n  A. A l t s h u l e r , Ph.D. (Chicago), Assistant Professor of Government.
•  Professor A ltshuler’s special interests center on the political and adm inistrative  
problems of governm ental control o f economic life. His research activities have  
included m unicipal and regional agencies, federal regulatory agencies, and recent 
developments in urban transportation and regional planning. He has published 
a book on city planning and a volume of readings on the politics of American  
public administration.
D o u g l a s  E. A s h f o r d , M.A. (Oxford), Ph.D. (Princeton), Associate 
Professor of Public and International Affairs.
•  Professor Ashford’s research and teaching are focused on the problems of mod­
ernization and political developm ent in the less developed parts of the world. 
His several books and articles in this field draw heavily on research he has under­
taken in North Africa. He has served as an A rea Studies D irector in a Peace 
Corps T raining  Program and as a consultant for the Institute for Defense 
Analyses.
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R o y  E. B a k e r , D.B.A. (Harvard), Assistant Professor of Accounting.
•  Financial reporting, hospital accounting, and m unicipal and industrial 
accounting practices are Professor Baker’s prim ary interests. He is currently  
engaged in research on hospital costs under a grant from  the N ational Institutes 
of Health. He has published several articles and a monograph on accounting 
subjects.
R o g e r  M. B a t t i s t e l l a , M.P.H. (Michigan), Lecturer in Hospital 
Adm inistration.
•  Mr. Battistella is interested in  medical care adm inistration and in medical 
care problems confronting aged and middle-aged persons. He has served on 
the staff o f a U.S. Senate special committee on the aging and has done research 
on the utilization of health services under vo luntary insurance plans.
F r e d r ic k  T. B e n t , Ph.D. (Chicago), Associate Professor of Public Adminis­
tration.
•  International and comparative adm inistration are Professor B ent’s chief 
interests. He has served as Home Staff C oordinator o f the School’s contract 
with the Agency fo r In ternational D evelopm ent providing technical assistance 
to the M iddle East Technical U niversity in Ankara, Turkey, and during the 
1965-66  academic year he is in T urkey under that program. He has also served 
as Acting Editor of the Adm inistrative Science Q uarterly  and as Associate 
Director o f C ornell’s Center fo r In ternational Studies.
S y l v e s t e r  E. B f.r k i , M.A. (Yale), Acting Assistant Professor of Medical 
Economics.
•  Relations between m arket perform ance and public policy in  the m anufac­
turing sector and in the field of health care services constitute Professor Berki’s 
prim ary interests. He has studied certain aspects o f the drug industry. He is 
currently doing research on the pricing of antibiotics and the economics of 
hospital services.
H a r o l d  B i e r m a n , J r ., M.B.A., Ph.D. (Michigan), Professor o f  Accounting  
and Managerial Economics.
•  Professor Bierm an’s interests are in  the areas o f recording and communicating  
financial inform ation and business decision making with the aid of quantitative  
techniques. He has had experience in  public accounting and industry and is 
the author o f a num ber of books and articles in  the fields of accounting and  
quantitative analysis. He is a Faculty Leader in the School’s Executive D evelop­
ment Program.
E a r l  B r o o k s , M.S. (American University), Professor of Adm inistration.
•  Professor Brooks is an expert in management problems in  the personnel
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area. He consults and assists business management on a range o f problems, 
including the effective use of management time and management objectives. 
He has published numerous articles on personnel matters. He is a Coordinator 
of the School’s Executive Developm ent Program.
D o u g l a s  R. B r o w n , M.S. (Columbia), Lecturer in Hospital Adminis­
tration.
•  Mr. Brown joined the Cornell faculty after serving in an adm inistrative 
capacity in several hospitals. His research commitments are in the areas of 
hospital and public adm inistration. He is the Executive Director of the School’s 
Hospital Adm inistrators Developm ent Program.
J o s e p h  B . B u g l i a r i , LL.B. (Cornell), Lecturer in Business Law.
•  Formerly an associate with the firm of Royall, Koegel, and Rogers in New’ 
York, Mr. Bugliari is currently assistant to the Associate Justice of the Appellate  
Division of the New York Supreme Court, T h ird  Department. He is interested 
in the law pertaining to business associations and legal problems in the hospital- 
health area.
D a v id  L. C a l l , P h .D . (Cornell), Associate Professor of Food Economics.
•  Professor Call is engaged in studies concerning the economics of food produc­
tion, marketing, and consumption. He has w ritten extensively on marketing  
and management subjects, and he serves as a consultant to distributors of 
agricultural products, food m anufacturers, and food retailers. He is the Director 
of the School’s Agribusiness Executives Program. His appointm ent at Cornell 
is under the H. E. Babcock Professorship in the G raduate School of Nutrition.
W i l l i a m  D. C a r m i c h a e l , M.P.A., B.Litt. (Oxford), Ph.D. (Princeton), 
Professor of Economic Policy.
• Before coming to Cornell, Professor Carmichael had served as a legislative 
tnalyst and economist in the U.S. Bureau of the Budget and as director of 
indergraduate studies in the W oodrow  W ilson School at Princeton U niversity, 
dis fields of interest include public finance and fiscal policy. He currently  
erves as a consultant to the Ford Foundation.
I ic h a r d  W . C o n w a y , Ph.D. (Cornell), Professor of Com puter Science.
Professor Conway specializes in the fields of operations research and com- 
>uter science. He has been a consultant to a num ber of large companies and 
o the R and Corporation in these fields. He is currently the D irector o f a 
National Science Foundation research project on m anufacturing control. He is 
n the Executive Committee o f C ornell’s Com puting Center.
M e l v in  G. d e  C h a z e a u , Ph.D. (Harvard), Professor of Business Economics 
and Policy.
•  Problems in business-government relations occupy Professor de Chazeau’s 
attention. He has served as an economic consultant fo r both industry and  
governm ent and is presently an adviser on antitrust matters to a group of 
public utilities. He has w ritten  extensively on the economics of public utilities  
and the steel and oil industries. He is a C oordinator o f the School’s Executive 
Developm ent Program.
A r c h  T . D o t s o n , Ph.D. (Harvard), Associate Professor of Government.
•  Professor Dotson has long experience in problems of state and local govern­
ment. For two years he served as Deputy C ontroller o f the State o f New York. 
More recently, as a consultant to the Ford Foundation, he has played an active 
part in developm ent planning in  India, Japan , Iran, and the Philippines. In  
1960-62 Professor Dotson was the public adm inistration member of the Ford 
Foundation team advising Calcutta on problems of urbanization.
A l l a n  R. D r e b in , M.B.A., Ph.D. (Michigan), C.P.A., Associate Professor 
of Accounting.
•  Professor Drebin is prim arily interested in the role  o f accounting inform a­
tion and its impact on economic decisions. He is the author of a monograph 
and several articles in  this field and is currently engaged in  research concerning  
the accounting treatm ent of research and developm ent costs. He has served 
as a consultant to the R and Corporation as well as to business firms and  
governm ental agencies.
T h o m a s  R. D y c k m a n , Ph.D. (Michigan), Associate Professor of Account­
ing and Q uantitative Analysis.
• Accounting, statistics, and quantitative approaches to decision making are 
Professor Dyckman’s fields o f interest. His publications have dealt w ith  such 
topics as automobile sales and installm ent credit, the investment decision, and 
the effects of alternative accounting techniques on management decisions. He 
is currently engaged in research on certain issues associated w ith decision making.
E d w a r d  S. F l a s h , J r ., Ph.D. (Cornell), Assistant Professor of Public 
Adm inistration.
•  U rban affairs and federal adm inistration are Professor Flash’s m ajor interests. 
He has recently completed a book on the Council of Economic Advisers. He is 
an experienced civil servant, having served w ith the Navy Departm ent, the 
District of Columbia Governm ent, and the Commission on the Organization  
of the Executive Branch of the G overnm ent. He has also consulted w ith agencies 
of the federal government.
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F r a n k  F. G i l m o r e , S.M. (M.I.T.), Professor of Business Adm inistration.
•  The fields of business policy and executive developm ent are the m ajor con­
cern of Professor Gilm ore. His work in  these subjects is based on experience 
both in an executive capacity and as a consultant in several firms. His recent 
research has been in the area of corporate planning. He is the D irector of the 
School’s Executive Development Program.
W a r r e n  H . H a u s m a n , B.A. (Yale), Lecturer in Production and Mana­
gerial Economics.
•  Mr. Hausman’s interests lie in the fields o f production and operations m an­
agement, m anagerial economics, and quantitative analysis. Form erly a con­
sultant to the R and Corporation, he has had experience both in management 
consulting and as an operations research specialist w ith G eneral Foods Corpora­
tion. He is currently completing research on a sequential p lanning problem  
fo r a doctoral dissertation to be submitted to the Massachusetts Institute of 
Technology.
A l b e r t  M. H i l l h o u s e , J.D., Ph.D. (Northwestern), Professor of Public 
Finance.
•  Federal debt and budget policies, governm ental accounting, and the theory 
and m anagerial aspects of m unicipal finance constitute Professor H illhouse’s 
prim ary interests. He is a consulting editor to The Federal Accountant fo r 
central governm ent finance abroad. He has w ritten  extensively in  the field of 
governm ent finance and has served as a consultant to special commissions on 
public finance and to state and local governments. He w ill be on leave during  
the second semester of the 1965-66  academic year.
G. D a v i d  H u g h e s , M.B.A., Ph.D. (Pennsylvania), Assistant Professor 
of Marketing.
•  Professor Hughes is particularly concerned with the application of measure­
m ent theory to m arketing management. He is currently working on an econo­
metric analysis of the effects of changes in fashion on expenditures and organi­
zation fo r marketing in  retail establishments. He has also w ritten on the 
influence of personal selling on buyers’ attitudes.
J o h n  G. B. H u t c h in s , Ph.D. (Harvard), Professor of Business History 
and Transportation.
•  The fields o f business and governm ent relations, economic and business 
history, and transportation are o f concern to Professor Hutchins. He is particu­
larly  interested in  merchant shipping and is currently engaged in research 
on problems of merchant m arine policy. He is the author o f a book on merchant 
marine policy and numerous articles on this and other subjects. Professor 
Hutchins currently serves as Field Representative fo r doctoral programs in
the School. He is also a Director of the Brown-W ales Company, Cambridge, 
Massachusetts, a steel service center.
G. P e t e r  L a u t e r , M.B.A. (California at Los Angeles), Instructor in 
Business Adm inistration.
•  M r. L auter’s interests lie in  the field o f in ternational business. He has worked  
in  Hungary, England, Canada, and the U nited  States. He is currently on 
overseas assignment w ith the School’s program  at M iddle East Technical U ni­
versity in Ankara, where he is teaching and conducting research on his doctoral 
dissertation.
T h o m a s  M. L o d a h l , Ph.D. (California at Berkeley), Associate Professor 
of Administration.
•  A  specialist in social-industrial psychology, Professor Lodahl has done research 
on leadership, group learning and problem  solving, and the definition and 
measurement o f job involvem ent. As an Associate o f the N ational T raining  
Laboratories, he has consulted w ith various organizations on problems of 
im proving leadership and human-relations skills of members. He is currently  
working on research projects on personality and buying behavior and on organi­
zational change. He also serves as Editor of the Adm inistrative Science Quarterly.
C r a ig  C . L u n d b e r g , M.B.A. (Washington), Lecturer in Organizational 
Behavior.
•  Mr. Lundberg’s research and teaching interests have recently focused on the 
dynamics of social systems and on m anagerial behavior. He is concerned particu­
larly  w ith the interpersonal aspects o f the decision-making process and more 
generally w ith adapting behavioral science methods and findings fo r the 
administrator.
A l a n  K. M c A d a m s , M.B.A., Ph.D. (Stanford), Associate Professor of 
M anagerial Economics.
•  Professor McAdams teaches and is engaged in  research in  the fields o f mana­
gerial economics and business-government relations. He has published in the 
fields o f business-government relations and management decision m aking and 
is currently serving as a consultant on antitrust matters to a group of utilities. 
He is a Faculty Leader in  the School’s Executive D evelopm ent Program. He 
w ill be on leave during the second semester of the 1965-66  academic year.
A r t h u r  E. N il s s o n , M.B.A., Ph.D. (Yale), Professor of Finance.
•  Professor Nilsson’s prim ary interest is in  the area of corporation finance. He 
has long been interested in the work of the Securities and Exchange Commis-
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Three members of the School’s faculty discuss the development 
of a course in quantitative methods for management.
sion, in which, during its early years, he served as a financial analyst. He is a 
consultant on business financial problems and a C oordinator of the School’s 
Executive Development Program.
R o b e r t  V. P r e s t h u s , Ph.D. (Chicago), Professor of Public Adm inistra­
tion.
•  Professor Presthus’ recent research has been focused on problems of organi­
zational behavior and community power structures. He is the author of a 
number of books and articles in the fields o f organizational theory and public  
administration.
J o h n  M. R a t h m e l l , M.B.A., Ph.D. (Pennsylvania), Professor o f  M arket­
ing.
•  Professor R athm ell is currently investigating the marketing of services, 
marketing in the m ulti-national firm, and the applicability o f developments in 
general management to the management of marketing operations. He is writing  
a text on the management of the m arketing function and has w ritten  articles 
and monographs in various areas of the field.
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D e l w i n  A. R o y , M.B.A. (California at Berkeley), Instructor in  Business 
Administration.
•  Mr. R oy is prim arily interested in  the role o f labor in  developing nations. 
He has taught at Purdue U niversity w hile taking course w ork toward a Ph.D. 
Currently he is on overseas assignment w ith the School’s program  at M iddle  
East Technical U niversity in Ankara, where he is teaching and conducting  
research on the Turkish labor movement.
D o n a l d  C. S a m s o n , A.B., M.D. (Syracuse), Visiting Professor of A dm in­
istrative Medicine.
•  Dr. Samson, who participates on a part-time basis in  the curriculum  o f the 
Sloan Institute of Hospital Adm inistration, is at present working on methods 
of programming medical instruction. He has w ritten  in  the field of cerebral 
metabolic disorders and on brain function. He is in charge o f the introductory  
medical courses and o f the out-patient departm ent at the New York Upstate 
M edical Center at Syracuse.
A l l a n  D. S h o c k e r , M.S. (Carnegie Inst, o f  Tech.), Lecturer in Marketing.
•  M r. Shocker is interested in applications of quantitative analysis and behav­
ioral science to marketing. He is also interested in the structure and uses of 
management games and in  quantitative methods, applied economics, and 
organization theory. He is currently engaged in dissertation research concern­
ing the problem  of obsolescence in  m anagement and the role of self-education 
fo r managers as a means of combatting obsolescence.
F r e d  S . S il a n d e r , Ph.D. (Cornell), Visiting Associate Professor of Mana­
gerial Economics.
•  D uring 1965-66  Professor Silander is serving as Chief o f Party o f the Cornell 
group assisting in  the developm ent of the Faculty of Adm inistrative Sciences 
of the M iddle East Technical U niversity in  Ankara, Turkey, under a contract 
with the Agency fo r International D evelopment. He has conducted research on 
the economics of the textile industry and is a co-author of two bibliographies on 
decision making. Professor Silander is on leave this year from  DePauw U niversity, 
where he serves as Associate Professor of Economics.
S e y m o u r  S m id t , Ph.D. (Chicago), Professor of M anagerial Economics.
•  Professor Smidt has engaged in studies in the fields of m anagerial economics, 
business conditions, and agricultural economics. He has w ritten  in  the areas 
of economic developm ent, capital budgeting, and commodity futures markets. 
He has served as a consultant to industry and as Chief o f Party on the School’s 
project at the M iddle East Technical U niversity in  Ankara, Turkey.
W i l l i a m  J. S t e w a r t , B.A. (Melbourne), Visiting Professor of Accounting.
•  Professor Stewart is interested in cost accounting, financial accounting, and 
8
auditing. He has done research in the areas of accounting fo r the construction 
industry and capital budgeting. He is the author o f three books and a num ber 
of articles on accounting subjects. He is on leave from  the U niversity of New 
South W ales, Kensington, Australia.
J o h n  S u m m e r s k i l l , Ph.D. (Pennsylvania), Professor of Adm inistration.
•  Professor Summerskill is a clinical psychologist who practiced in that field 
for ten years. From 1958 to 1964 he was Vice President fo r Student Affairs at 
Cornell. He has conducted research and written on various problems in both 
student medicine and higher education.
D a v id  A. T h o m a s , M.B.A., Ph.D. (Michigan), C.P.A., Professor of 
Accounting.
•  Professor Thomas is interested in cost accounting, accounting fo r the con­
struction industry, industry cost structures, and philanthropy and is the author 
of several books, monographs, and articles on these subjects. He has worked 
in public accounting and industry, and he presently serves as the Adminis­
trator of the Charles E. M errill Trust.
P a u l  P. V a n  R ip e r , Ph.D. (Chicago), Professor of Public Administration.
•  Professor Van R ip er’s m ajor interests are in areas of public administration  
and American politics and include organization theory, public personnel m an­
agement and executive development, civil-m ilitary relations, and administration  
of higher education. He is the author or co-author of several books and articles 
on those subjects. He is a consultant to the U nited States C ivil Service Commis­
sion and a member o f the Historical Advisory Committee of the N ational Aero­
nautics and Space Adm inistration.
R ic h a r d  R. W e s t , M.B.A., Ph.D. (Chicago), Assistant Professor of 
Finance.
•  Professor W est is particularly concerned with the organization and function­
ing of money and capital markets. His current research involves studying the 
effects of differences in underw riting com petition on the interest cost o f municipal 
bonds. He has published several articles on other aspects of the m unicipal 
bond market. Prior to coming to Cornell he was a Resident Fellow with the 
Federal Reserve System.
R o d n e y  F. W h it e , M. Comm., Ph.D. (Chicago), Associate Professor of 
Administration.
•  Professor W h ite ’s research interests are in the fields of organizational behavior 
and the health professions. He is currently working with others on a study of 
the backgrounds and roles of hospital administrators. He is an Associate Editor 
of the Adm inistrative Science Q uarterly  and serves as a Sem inar Chairman in 
the Hospital Adm inistrators Developm ent Program.
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L e r o y  K. Y o u n g , M.B.A. (Cornell), M.D. (Pennsylvania), Assistant 
Professor of Hospital Administration.
•  Professor Young is particularly interested in  the field of medical economics 
and is engaged at present in a study of private health insurance measures. 
Dr. Young combines his work in the School with service as a physician and 
Associate Professor at the Cornell M edical Clinic. He is also a Sem inar C hair­
man in the Hospital Adm inistrators Developm ent Program.
Emeritus Professor 
D o n a i .d E n g l is h , M.B.A., Professor of Accounting, Emeritus.
Research Associates
J o a n  S. D o d g e , Ph.D., Research Associate in Hospital Administration. 
M i r i a m  T. D o l s o n , Ph.D., Research Associate in Hospital 
Adm inistration.
R o b e r t  C. M o r r is , M.S., Research Associate in Hospital 
Administration.
Administrative Staff
E d l a  L. B e a l d , B.S., Registrar and Adm inistrative Aide to the Dean. 
I n ez  M. K in g , Adm inistrative Aide to the Dean.
J a n e  T . W a r r e n , A.B., Adm inistrative Aide.
B e t s y  A nn  O l i v e , B.L.S., Librarian.
A n n  M. W il k i n s o n , M.S. in L.S., Associate Librarian.
L il l i a n  B. P a r k e , Head, L ibrary Circulation and Reserve.
Advisory Council to the School
H a r o l d  B r a y m a n , Director, Public Relations Department, E. I. du 
Pont de Nemours & Company, Inc. (Chairman).
R o b e r t  O. B a s s , President and General Manager, Morse Chain  
Company.
A l b e r t  K. C h a p m a n , Chairm an of t h e  Board, Eastman Kodak 
Company.
J o s e p h  L. E a s t w i c k , Chairm an of the Board, James Lees and Sons. 
R o g e r  W . J o n e s , Special Assistant to the Director, Bureau o f the 
Budget, Executive Office o f the President.
J a m e s  A. M c C o n n e l l ,  form er Assistant Secretary, Department of
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Agriculture; form er Executive Vice President, Cooperative Grange 
League Federation Exchange, Inc.
W i l l i a m  R .  R o b e r t s o n , General Agent, Massachusetts M utual Life 
Insurance Company.
N e l so n  S c h a e n e n , President, Smith, Barney 8c Co., Inc.
J o h n  P. S y m e , form er Vice President, Johns-M anville Corporation.
G u id o  F. V e r b e c k , J r ., Senior Vice President, Morgan G uaranty  
Trust Company.
The School and the University
In its creation and development the Graduate School of Business and 
Public Adm inistration has drawn support from and in turn has reflected 
the centnry-long traditions of Cornell University. From its very founding  
Cornell University broke from the then dom inant emphasis on the 
classics and provided educational programs more closely related to the 
growth of American life and society. In the same spirit Cornell took 
the lead in welcoming students from  overseas.
T he pursuit of this broad purpose has made Cornell— a private insti­
tution but also the land grant university of New York— a university of 
fifteen m ajor schools and colleges, of which four are supported by the 
State of New York. Coeducational and nonsectarian, it has a student 
body of more than 12,000, a faculty of 1,800, and a library of over 
2,000,000 volumes. It is w ithin this framework that the School has set 
its goals and fashioned its programs.
Like the University of which it is a part, the School draws its student 
body from  a wide variety of disciplines and cultural environments. The  
260 Master’s degree candidates currently in residence come from more 
than 100 Am erican and foreign colleges and universities. O f these, 
approxim ately 220 are studying for the Master of Business Adm inistra­
tion (M.B.A.) degree and 40 for the Master of Public Adm inistration  
(M.P.A.) degree. More than two-thirds of the students have a back­
ground o f undergraduate studies in arts or sciences, while approxi­
m ately one-fifth were engineering students as undergraduates. Three- 
quarters began their graduate training im mediately after receiving their 
Bachelors’ degrees and the rem aining quarter following m ilitary or work 
experience.
Because of the diverse backgrounds of the School’s students and the 
need for a common understanding of the environm ent and functions 
of management, much of the first-year program for each of the School’s
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professional degrees is predetermined. Once this basis for further studies 
is acquired, the student, with the approval of his adviser, may choose 
among a wide range of course offerings in building a purposeful program  
or “concentration” fitted to his needs and aspirations. Reflecting the 
multi-disciplinary nature of the executive function, second-year pro­
grams are flexible and broad in scope and embrace not only the offerings 
of the School but also those of other parts of the University.
The programs of the School are not confined to studies for the pro­
fessional Masters’ degrees. W ork for the degree of Doctor of Philosophy 
(Ph.D.) is also offered. In addition, the School conducts several develop­
ment programs for experienced executives and sponsors a num ber of 
research activities. Further, the School’s interest in advancing the art 
and science of adm inistration is expressed in the Adm inistrative Science 
Quarterly and other publications. These programs and publications are 
described in greater detail in subsequent sections of this Announcement.
The School admitted its first students in 1946. It became an independ­
ent graduate school at Cornell in 1955, and its doctoral program was 
started that year. T he Sloan Institute of Hospital Adm inistration was 
also established as an integral part of the School in 1955.
The School is housed in M alott Hall, which was completed during 
the spring o f 1964. This building was designed to meet the specialized 
requirements of graduate education in adm inistration. It houses the 
Eastwick Library, a center for student activities, faculty and adminis­
trative offices, and lecture, seminar, and case discussion rooms.
Education for Management
T oday’s executive in business, government, or hospital and medical 
care administration must have competence in many disciplines in order 
to understand both the complexities of the external environm ent in 
which he operates and the internal workings of the organization of 
which he is a part. T he continued development of science and tech­
nology, the rapid growth of our population, and the ever-changing 
nature of the international environm ent are among the factors which 
are significantly altering the scope and character of management decision 
making and imposing new responsibilities upon administrators at all 
levels. New developments in quantitative analysis are accompanied by 
a revolution in inform ation processing, made possible by high-speed 
computers. On another front, rapid advances in the behavioral sciences
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are suggesting new approaches for management to employ in organizing 
human effort and in arriving at policy decisions.
W hile the knowledge and analytical ability which a successful execu­
tive must possess w ill be developed in part from  the constant challenge 
and stim ulation of experience, education in business or public adminis­
tration can establish a sound basis for acquiring such knowledge and 
analytical ability. Graduate education for management can also help  
crystallize career objectives and improve m obility and discretion in the 
choice of employment. In the last analysis success w ill be determined 
by the student’s own efforts to develop his abilities and potentialities. 
Graduate study in business and public adm inistration will expand his 
opportunities. The realization of those opportunities rests with the 
student.
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A professor and his students ex­
change views on a problem, in an 
investment management case.
II. M AST E R ’S DEGREE PRO GRAM S
Approach and Content
The School’s program for the Master of Business Adm inistration or 
the Master of Public Adm inistration degree requires two years of study 
and the completion of 60 credit hours of course work. M uch of the 
first year is taken up with core courses which introduce the student to 
the broad range of disciplines relevant to adm inistration and provide 
him with the necessary background for more specialized studies. By 
contrast, the second year is devoted almost entirely to elective courses 
chosen by the student, in consultation w ith his adviser, to meet his own 
particular career interests and objectives.
Flexibility. Contributing to a high degree of flexibility in the M aster’s 
degree programs of this School are: (1) the possibility of being exempted 
from core courses in areas in which the student possesses an adequate 
background upon entering the School, (2) the availability of a wide 
range of elective courses in the School’s curriculum , and (3) the oppor­
tunity for the student enrolled in the School to take a portion of his 
studies in other colleges and schools of Cornell University.
A  student w ith a strong undergraduate background in one or more 
of the subjects included in the core curriculum  may be exempted from  
a core course requirem ent on the basis of successful completion of an 
examination in the subject m atter covered by the course. Exemption 
examinations are administered immediately p rior to fa ll term regis­
tration. T he student who passes an exemption examination does not 
thereby receive credit toward his degree, but the num ber of elective 
courses which he may take is increased and he is able to move more 
quickly into work in his special areas of interest.
The student is asked to choose his elective courses w ith the guidance 
of his faculty adviser and with some purposeful pattern in view.
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Although no “m ajor” is form ally required, a wide range of fields of 
concentration have been identified and are described in the pages 
below.
In working out his elective course program, the student is often 
encouraged to enroll in courses offered in other divisions of the U ni­
versity as well as in those offered by the School itself. Of particular 
interest to students in the fields of business and public administration  
are the graduate course offerings of the Departments of Economics and 
Government of the College of Arts and Sciences, the Department of 
Industrial Engineering and Administration of the College of Engineer­
ing, the Department of City and Regional Planning of the College of 
Architecture, the College of Agriculture, and the School of Industrial 
and Labor Relations.
M ethod of Instruction. Teaching methods vary w ith the subject mat­
ter and with the preferences of the instructors. T he case method, the 
lecture-discussion approach, and the seminar method are all extensively 
employed. Cases are introduced in an effort to acquaint the student 
with the complexities of real management situations requiring analysis, 
decision, and the development of a course of action. T he lecture- 
discussion approach is employed in areas in which it can contribute to 
the effective integration of reading assignments and class materials. Most 
advanced courses are offered as seminars, in which individual study and 
research are required and ideas can be exchanged at length.
Honors. During the second year, high-ranking students are encouraged 
to participate in an honors program in which they are required to pre­
pare a paper in their field of special interest and to defend it before 
a group of students and faculty. T he successful completion of this pro­
gram is recognized by the conferring of “ Honors” upon graduation. 
Outstanding performance in the regular course program of the School 
is recognized at the end of each term by the publication of a Dean’s List.
Business Administration
T he School’s program in business adm inistration is designed to pro­
vide an educational foundation for responsible business leadership. 
Organizational behavior and adm inistrative relationships are examined 
with the aid of contributions from the behavioral sciences. T he uses 
and lim itations of quantitative approaches to managerial problems are
If.
ex p lo red . A  fo u n d a tio n  in  econ om ic  ana lysis  is p resen ted  in  o rd e r  to  
eq u ip  th e  s tu d en t w ith  a n a ly tic a l too ls o f  p ro v e n  v a lu e  in  decision  
m a k in g  a n d  to  p ro v id e  h im  w ith  a b e tte r  u n d e rs ta n d in g  o f th e  e n v iro n ­
m en t in  w h ich  business o p erates. T h e  fu n c tio n s  o f  m a rk e tin g , p ro d u c ­
tion , an d  fin an ce  a re  in vestig a ted , a n d  an  e ffo rt is m ad e to  in s ti l l  in  the  
stu d en t an  a p p re c ia tio n  o f th e  in te rre la tio n s h ip s  o f these fu n c tio n s  an d  
a n  u n d e rs ta n d in g  o f th e  com p an y-w id e  p la n n in g  process. T h e  p o litic a l  
a n d  econ om ic  fo u n d a tio n s  o f th e  U n ite d  S tates business co m m u n ity  
a n d  th e  n a tu re  a n d  im p a ct o f  im p o rta n t  p u b lic  po lic ies  a re  a lso  e x p lo re d .
The Core Program in Business Administration
A  la rg e  p o rt io n  o f th e  first y e a r  o f  s tu d y  fo r  the M .B .A . is d evo ted  
to co m p le tin g  a series o f core  courses in  o rg a n iz a tio n a l b e h a v io r  and  
h u m an  re la tio n s , accou n tin g , q u a n tita t iv e  m eth o d s an d  econ om ic  analysis  
fo r  m an ag em en t, a n d  the fu n c tio n a l areas o f m a rk e tin g , p ro d u c tio n ,  
a n d  finance. T h e  s tru c tu re  o f the first-year c u rr ic u lu m  is in d ica ted  o n  the  
ch a rt b elow . D e ta ile d  d escrip tio n s  o f core  courses a re  p resen ted  in  the  
fo llo w in g  section  o n  pages 3 1 - 3 4 .
FIRST-YEAR BUSINESS ADMINISTRATION PROGRAM
F all Sem ester Spring Sem ester
120. O r g a n i z a t i o n a l  
B ehavior and T h eory  
(F irst ha lf sem ester)
121. Personnel A d m in ­
istration and H um an 
R elations (L a st  h a lf se­
m ester)
E lective  Course
122. M anageria l A ccou n tin g E lective  Course
123. Q uantitative M eth od s for M anagem ent I 127. P rod uction  (T e n  w eeks)
124. E con om ic A nalysis for M anagem ent I 125. E co n o m ic  A nalysis fo r  M an agem en t I I
126. M ark eting  (T e n  w eeks) 128. F inance
C ourse  200 , Business P o licy  F o rm u la tio n , is re q u ire d  o f M .B .A . c a n d i­
dates in  th e  first te rm  o f th e  second year. In  a d d itio n , s tu d en ts  a re  asked  
to co m p le te  a t least on e  cou rse  co n ce rn in g  q u estio n s o f  bu sin ess-g overn ­
m en t re la tio n s . (F or a lis t o f  courses w h ich  fu lf i l l  th is re q u ire m e n t, see 
page 33 below .)
W ork beyond the Core
D u rin g  h is first y e a r  th e  M .B .A . c a n d id a te  m a y  e n ro ll  in  a t least 
tw o  e lec tive  courses in  h is specia l fie ld  o r  fie lds o f  in te res t. W ith  the
17
exception o f the two requirements noted just above, his entire second- 
year program may be made up of courses selected according to his par­
ticular career focus and needs.
T o assist the student in developing a purposeful pattern of courses 
for his work beyond the core program, the following fields of concen­
tration have been defined:
Industrial Accounting. This concentration is designed to lead to 
careers in business or governm ental accounting o r in general manage­
ment. Its requirements are flexible and depend on the student’s prepara­
tion prior to entering the School and on his vocational objectives. A  
typical program in this field includes second-year courses in finance, 
managerial economics, and com puter applications as w ell as in inter­
mediate, advanced, cost, and tax accounting.
Professional Accounting. This concentration, which is designed to 
prepare the student fo r a career in public accounting, meets the academic 
requirements for the Certified Public Accountant certificate in New York 
State. T he regulations of the New York State Education Department 
specify that the C.P.A. candidate must be a graduate of an educational 
institution offering an accounting curriculum  registered by that Depart­
ment and that he must have completed the following minimum  semester 
credit hour requirements in his academic program: liberal arts subjects, 
48; business subjects, 57 (including 24 in accounting, 6 in commercial 
law, 6 in finance, 6 in economics, and 15 in other business subjects); and 
electives, 15. These requirements may be met by combining undergradu­
ate course credits w ith those received in this School. A  student who plans 
to fu lfill the academic requirements for the New York C.P.A. certificate 
must take the following courses: 300, Interm ediate Accounting; 301, 
Advanced Accounting; 302, Cost Accounting; 303, Sem inar in M an­
agerial Accounting; 305, Federal T axation and T ax  Accounting; 307, 
Auditing; 308, Law of Business Associations; and 309, Advanced Business 
Law. He should also elect course 306, Governm ental Accounting. Because 
careful scheduling is necessary if these course requirements are to be met, 
students contemplating the C.P.A. program are strongly urged to consult 
w ith a member of the accounting staff at the outset of their work in the 
School. (Note: For students w ith high academic records, six-week intern­
ships in public accounting firms may be arranged during the second year 
of study.)
Finance. This concentration is designed to provide a thorough under­
standing of the role of finance in adm inistrative and decision-making
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processes and to fam iliarize the student, in some depth, w ith the mech­
anisms and operations of the financial system and the intricate interrela­
tionships between business and government in the realm of finance. The  
program in business finance presents an integrated treatment of the 
operational aspects of business and investment finance, the functions of 
financial institutions and capital markets, and the basic economic and 
legal framework of financial organizations. This concentration meets the 
needs of students who look forward to specialized careers in the financial 
management of business and to careers in commercial, savings, and in­
vestment banking, in financial counseling, and in investment manage­
ment.
International Business Operations. Students interested in careers in 
international business operations may develop a field of concentration 
based on courses offered in this School and in other parts of the U ni­
versity. Specialized courses are given in the developmental process, ad­
m inistrative problems in developing countries, Am erican operations 
abroad, and international marketing. In addition, the School’s offerings 
in the field of business policy form ulation and general management in­
volve extensive consideration of the managerial problems of interna­
tional corporations. Supporting courses are available in the Department 
of Economics in international trade, international monetary policy, and 
international economic theory. For students w ith well-defined geographic 
interests, language and area studies offerings are also available.
M anagerial Economics. This concentration is designed for students 
seeking careers either in general management or as professional econo­
mists in industry or in government. T he rapid ly expanding application  
of economic analysis in decision making is creating w ider opportunities 
for men trained in its use both in line management posts and in staff 
positions in large industrial corporations, banks, insurance companies, 
investment firms, and merchandising operations, and in many depart­
ments of the federal and state governments. T he student who elects this 
concentration should have had some previous training in economic 
studies, especially economic theory, and should possess some background 
in mathematics. His program in the managerial economics concentration  
may emphasize either a qualitative or a rigorously quantitative approach, 
but a basic understanding o f both is needed and must be demonstrated. 
Thus the student is expected to develop a firm grasp of the economic and 
institutional framework of business behavior and of government policies 
that condition business performance. He is also required to develop com­
petence in the use of basic mathematical and statistical tools. In carrying 
out his program the student may focus in depth on the analysis of prob­
lems associated w ith the functions of finance, marketing, o r business 
management, or he may elect to concentrate on the more general issues 
of government operations and public policy. In either case, w ith the con­
sent of his adviser, the student may call upon the varied resources of the 
University to complement and supplement course offerings in this School.
M arketing. This concentration provides the student w ith an under­
standing of the operational and policy aspects of the m arketing function. 
The role of marketing in identifying and developing demand for prod­
ucts and services and in facilitating the orderly movement of goods 
through the productive stages to consumers is examined in detail. The  
dynamics of demand, channels of distribution, competitive behavior, 
sales forecasting, advertising strategy, m arketing measurement, and pric­
ing and product development policies are among the subjects emphasized. 
T he analytical tools of economics, psychology, sociology, and operations 
research are applied in this field.
Personnel Management. The objectives of this concentration are the 
following: to develop an understanding of personnel adm inistration as 
a management function and of its relationship to other management 
activities; to familiarize the student w ith the policies, methods, and 
techniques utilized in the process of personnel adm inistration; to develop  
the capacity to analyze personnel problems, select the most effective 
means of dealing with them, and plan appropriate courses o f action; and 
to explore current trends and research in the field of personnel adminis­
tration and human relations. Courses and seminars in this field deal with  
such topics as m otivation, supervision, communications, selection, train­
ing, compensation, discipline, performance review, prom otion, transfer, 
development, safety, and employee services and benefits. In addition to 
the courses and seminars in personnel management and human relations 
offered by this School, students interested in this field may also take ad­
vantage of a wide range of graduate courses related to personnel manage­
ment in other divisions of the University. Of particular note are the 
graduate course offerings of the School of Industrial and Labor Relations 
in collective bargaining, labor union history anti adm inistration, indus­
trial training, labor market economics, industrial psychology, selection 
and placement, social security, wage and salary administration, job analy­
sis, and human relations.
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P ro d u c tio n  a n d  O p era tio n s  M an ag em en t. This concentration is de­
signed to provide a thorough comprehension of the m ajor economic prob­
lems of production and operations management, together w ith the ana­
lytical techniques most effective in their solution. Courses in this held deal 
with such topics as process and equipment selection, product planning, 
aggregate production and work force scheduling, production and inven­
tory control, distribution systems, project control, job-shop schedtding, 
and quality control. Students develop an understanding of the effective­
ness and the limitations of analytical techniques such as linear program­
ming, classical methods of optimization, dynamic programming, computer 
simulation, critical path methods, heuristic programming, and statistical 
analysis. Students interested in this held are encouraged also to take 
course work in the closely related areas of managerial economics and 
quantitative analysis.
Q u a n tita tiv e  A n a ly s is  fo r  M a n a g e ria l D ecision M ak in g . This concen­
tration is designed to develop skill in the use of mathematics and statistics 
for solving managerial problems. W ork  in this held is offered by the 
School in cooperation w ith the Department of Industrial Engineering 
and Adm inistration of the College of Engineering, and several courses are 
given jo in tly  by that Department and the School. Students electing this 
concentration may develop programs, w ith the assistance of their advisers, 
which include courses drawn from the School’s offerings in operations re­
search, computer applications to business, and managerial economics. 
They may also elect courses in other departments of the University, in­
cluding the Departments of Mathematics and Economics in the College 
of Arts and Sciences and the Department of Industrial Engineering and 
Administration in the College of Engineering. The facilities of the Com­
puting Center are available for the use of students both in course work 
and in approved research projects.
T ra n sp o rta tio n .  For students interested in careers in transportation, 
courses are offered, norm ally for second-year students, in the special 
features of transportation activities. W ith  respect to railroads, motor 
carriers, airlines, and shipping firms, emphasis is placed on the features 
of pricing, service, operations, organization, finance, and public policy 
peculiar to each. Students electing this field take advanced work in sup­
porting business subjects and in the field of public regulation of industry.
Sp ec ia l P ro gram s. In addition to the fields o f concentration noted 
above, special concentrations may be developed to meet a student’s needs
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in other aspects of business administration, such as A gricultural Manage­
ment and Organizational Theory and Behavior.
Public Administration
T he rapid evolution o f the role o f governm ent over the course of the 
last three decades has added immeasurably to the dimensions of public 
adm inistration and to the career opportunities available in that field. 
A n expanded and strengthened career public service is contending with  
a host of new and difficult domestic and international challenges. The  
M.P.A. curriculum  is intended for students who aspire to careers in 
government at the federal, state, local, o r international level. It is de­
signed to prepare individuals for careers in adm inistration and policy 
form ulation in program areas as diverse as urban affairs and overseas 
economic development o r in staff functions in such areas as finance, 
budget analysis, or personnel management. It also provides a basis for 
work w ith private enterprise in the management o f its relations with  
government, or w ith government in its relations w ith business.
Education for a career in public affairs should provide the student 
with an awareness of the political processes of representative govern­
ment and an appreciation of the decision-making and m anagerial proc­
esses of public agencies. It should also equip him w ith an understanding 
of the broad spectrum of public policy issues and a thorough knowledge 
of the intricacies of at least one m ajor public policy area. Finally, it 
should develop in the student the analytical ab ility which is essential to 
successful policy form ulation and execution. These are the objectives of 
the graduate program in public adm inistration at Cornell.
The Core Program in Public Administration
A  large portion o f the first year o f study for the M.P.A. is devoted to 
completing a series of core courses in organizational behavior and human  
relations, accounting, quantitative methods and economic analysis for 
management, and management of public agencies. T he structure of 
the first-year curriculum  is indicated on the chart below, and de­
tailed descriptions of the core courses are presented in the following  
chapter on pages 31-35. These core courses introduce the student to the 
several disciplines relevant to the practice o f public adm inistration and  
provide him w ith the basis for advanced work in his particular field or 
fields of interest.
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Students at work in the Eastwick 
Library in M alott Hall.
FIRST-YEAR PUBLIC ADMINISTRATION PROGRAM
F all Sem ester Spring Sem ester
120. O r g a n  i z a t i o n a l  
B ehavior and T h eory  
(F irst ha lf sem ester)
121. Personnel A d m in ­
istration and H um an 
R elations (L a st half 
sem ester)
E lective  Course
122. M anageria l A ccou n tin g* E lective  Course
123. Q uan tita tive M eth od s fo r  M anagem ent I E lective  Course
124. E con om ic A na lysis  for M anagem ent I 125. E co n o m ic  A nalysis fo r  M a n a gem en t I I
130. M anagem ent o f  P u b lic  A gencies I 131. M anagem ent o f  P u b lic  A gencies I I
*  M .P .A . candidates m ay o m it the last h a lf o f  C ourse 122, b u t  those w h o do  so  m ust take C ourse 306 , 
G overnm ental A ccou n tin g .
In the second year all candidates for the public adm inistration degree 
participate in Course 555, Issues of Public Policy and Adm inistration, in 
which the similar and dissimilar elements present in a wide range of 
public policy issues are explored. Like candidates for the degree in busi­
ness administration, students in the public adm inistration program are 
asked to complete at least one course concerning questions of business- 
government relations. (For a list o f the courses which fu lfill this require­
ment, see page 33 below.)
W ork beyond die Core
During his first year the M.P.A. candidate may enroll in at least three 
elective courses in his special field or fields of interest, and during his 
second year, w ith the exception of the two requirements noted just 
above, his entire program may be made up of courses selected according 
to his particular career focus and needs. In addition to the courses offered 
by this School in public adm inistration, public policy, and related fields, 
the student’s elective program often involves work in the foreign area 
study programs, the Department of City and Regional Planning of the 
College of Architecture, the School of Industrial and Labor Relations, 
or in various departments of the College of Arts and Sciences.
As a supplement to their academic work, public adm inistration stu­
dents are strongly urged to obtain employment in public agencies during  
the summer between the two years of the M.P.A. program. W henever 
possible, the School’s staff assists the student in finding a summer position 
which relates closely to his career plans. T he experience provided by such 
employment has been found most helpful in contributing to a thorough
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understanding of the nature of governmental operations, in developing 
a focus for the student’s second-year program, and in guiding his career 
choice.
To assist the student in developing a purposeful pattern of courses for 
his work beyond the core program, the following fields of concentration  
have been defined:
E conom ic A n a ly s is  a n d  P u b lic  P o licy .  This concentration prepares 
students for careers 011 the economic staffs of federal, state, or local gov­
ernmental agencies. Varying emphases are possible in this field. A  student 
may focus his attention on monetary and fiscal policies and their roles in 
contributing to high levels of employment, price stability, economic 
growth, and a satisfactory balance of payments picture. A lternatively, he 
may specialize in problems in the public regulation of business enterprise 
or in the field of economic planning at the national or community level. 
Students electing this concentration often take some of their work in the 
Department of Economics in the College of Arts and Sciences, and they 
may also enroll in courses offered in other parts of the University.
G e n e ra l P u b lic  A d m in is tra tio n  a n d  P o licy  F o rm u la tio n .  This concen­
tration recognizes the continuing need for broad-gauged administrators 
who are characterized not by a high degree of specialization in a single 
field but rather by a comprehensive understanding of the nature of 
governmental operations. In this concentration work in organizational 
theory, management analysis, policy form ulation, and decision theory 
is emphasized. This concentration prepares the student for work in 
general administration or in budget or organization and methods (O&M) 
analysis.
I n te rn a tio n a l D eve lo p m en t.  Designed for students interested in careers 
with international agencies and governmental activities abroad, this 
concentration is built on a wide range of international courses through­
out the University, including offerings of this School. In addition to the 
School’s courses in the theory of the developmental process, development 
administration, contemporary nationalism, and Am erican operations 
abroad, work may be taken in international economics, agricultural eco­
nomics, rural sociology, anthropology, and government. Credit may be 
given for advanced work in language, and students interested in public  
service abroad are urged to develop a fluent knowledge of one foreign 
language.
Cornell U niversity’s interest in the field of international development 
is reflected in several campus programs and overseas commitments. Cor­
nell’s Center for International Studies administers a substantial Ford
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Foundation grant for the support of international studies, brings dis­
tinguished visitors to the campus throughout the year, and arranges 
frequent seminars and discussions on international affairs. T he U niver­
sity offers programs in Southeast Asian, South Asian, Chinese, and Latin  
Am erican studies, and N ational Defense Education Centers have been 
established in support of these area programs. W ork  is also offered in  
A frican and Soviet studies, and there are special programs in Interna­
tional Population and International A gricu ltural Development. The  
U niversity administers several government contracts and foundation  
grants involving the development of research and teaching institutions 
overseas. (Students interested in this field should consult pages 44 and 
HI-8 2  below.)
M etropolitan and Urban Studies. T he emergence of large urban and 
m etropolitan areas as the dom inant environm ental pattern in the United  
States has posed urgent challenges for public administrators at a ll levels 
of government. This concentration is concerned w ith the nature of those 
challenges and w ith the new tools and approaches which are being de­
veloped to contend w ith them. Students in this field select their advanced 
courses not only from  the offerings of this School but also from  courses 
presented in the Department of City and Regional Planning and in other 
parts of the University. This concentration prepares students for work  
in urban planning and policy staffs, urban renewal operations, city man­
agement, or state and federal agencies concerned w ith urban problems.
Organizational Behavior and Theory. In this concentration the student 
focuses his attention on the theory of bureaucratic organization, the ap­
plication of the behavioral sciences to the field of public administration, 
and the interrelationships of politics and administration. Students in­
terested in careers in government, politics, or research and consulting w ill 
find highly relevant new theoretical concepts and analytical approaches 
in this concentration. Group dynamics, group problem  solving, and the 
different methods of employee accommodation to large-scale organizations 
are but three of the many areas studied in which em pirical research has 
enriched the literature o f management.
Special Programs. In addition to the fields of concentration noted  
above, special concentrations may be developed to meet a student’s needs 
in other aspects of public adm inistration or public affairs. For example, 
a concentration may be arranged in N ational Security Adm inistration, 
which includes work in civil-m ilitary relations, coordination of defense 
and foreign policy, coordination of the separate m ilitary services and
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functions, and the interpedence of national security and domestic policy. 
Special concentrations may also be developed in Science, Technology, and 
Public Policy and in other fields as well.
Hospital and Medical Care Administration
W ith  the aid o f a substantial grant from  the A lfred  P. Sloan Founda­
tion, the Sloan Institute of Hospital Adm inistration was established as 
an integral part of the G raduate School of Business and Public Adm in­
istration in 1955. Since that time a two-year M aster’s degree program  
has been offered for students interested in careers in hospital adminis­
tration or in related health services fields. Students may enter this pro­
gram as candidates for either the M.B.A. or the M.P.A. degree.
T he first academic year, which is illustrated in the chart below, includes 
those core courses which are common to both the M.B.A. and the M.P.A. 
program. In addition, hospital adm inistration students take a two-term  
sequence of introductory core courses in hospital and medical care ad­
ministration and in clinical medicine and public health concepts. Hospi­
tal adm inistration students who are candidates for the M.B.A. are required  
to take the core courses in finance and business policy but not in produc­
tion or marketing. Candidates fo r the M.P.A. are required to take the 
course in issues of public policy and administration, which is required  
of all M.P.A. candidates, but not the two-term sequence in management 
of public agencies. A ll hospital adm inistration students are required to 
complete at least one course concerning questions of business-government 
relations. (For a list o f courses which fu lfill this requirem ent, see page 
33 below.)
FIRST-YEAR HOSPITAL ADMINISTRATION PROGRAM
F all Sem ester S pring Sem ester
120. O r g a n i z a t i o n a l  
B eh a v ior and T h eory  
(F ir s t  ha lf sem ester)
121. P ersonnel A d m in ­
istration  and H um an 
R elations (L a s t  half 
sem ester)
E lective  Course
122. M anageria l A ccou n tin g* E lective  Course
123. Q uan tita tive M eth od s fo r  M an agem en t I E lective  Course
124. E con om ic  A nalysis for M an agem en t I 125. E co n o m ic  A na lysis  fo r  M an agem en t I I
140. In trod u ction  to  H osp ita l and M ed ica l Care 
Adm inistration
141. In trod u ction  to  C lin ica l M e d ic in e  and P u b ­
lic  H ea lth  Program s
*  H ospita l adm in istration candidates m ay o m it  the last ha lf o f  C ourse  122, b u t  those w h o do so  m ust 
take C ourse 310 , M anageria l A ccou n tin g  in  H ospita ls, the fo llow in g  sem ester.
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Tn addition to the introductory core courses for students in this pro­
gram, a substantial range of additional courses relating to hospital and 
health services adm inistration is available in the School. Subjects covered 
by these courses include health economics, managerial accounting in 
hospitals, adm inistrative developments in hospitals, legal aspects of hos­
pital administration, policy and planning in hospitals and health agencies, 
m ental health and administration, and health and society. A t least one 
of the elective courses of the first year and much of the student’s second- 
year program w ill be devoted to these courses.
Previous experience in hospitals o r related agencies is im portant for 
academic work in this field, but it is not a form al requirem ent. In cases 
where the student lacks such experience, the Sloan Institute stands ready 
to assist in finding a suitable position for the student, if desired, for the 
summer prior to his entry into the School. T he summer between the two 
academic years is devoted to an adm inistrative residency. W ith  the co­
operation of the New York H ospital-Cornell Medical Center, residencies 
are arranged in selected hospitals in the New York City area where the 
student can gain experience under the guidance of particularly well quali­
fied administrators. In order to provide further direct contact w ith the 
nature of hospital operations, frequent field trips are made both to nearby 
affiliated hospitals and to m ajor medical centers.
Note: A  special brochure entitled “Graduate Education for Hospital 
and Medical Care Adm inistration” may be obtained by w riting to the 
Sloan Institute of Hospital Adm inistration, Graduate School of Business 
and Public Administration, M alott Hall, Ithaca, New York.
Law and Administration
T he School offers a jo in t program w ith the Cornell Law School in legal 
and adm inistrative studies, in which the student may obtain the M aster’s 
degree, in either Business o r Public Adm inistration, and the LL.B. degree 
in four years instead o f the five which w ould be required if each were 
taken separately. This combination is of interest to students preparing  
for careers in such areas as tax accounting, corporation law, or legal prac­
tice in government.
Normally, the first year’s work is taken entirely w ithin the Graduate 
School of Business and Public Adm inistration and the second entirely  
w ithin the Law School. In the third year the work is divided between 
the two schools, and in the fourth year it is taken entirely w ithin the Law
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School. The student completes the requirements for the M aster’s degree 
at the end of the third year and the requirements for the law degree at 
the end of the fourth.
A  student, to be admitted to the fu ll jo in t program, must meet the 
admission requirements of both schools. He should apply for admission 
to both schools and be accepted by their respective admissions committees 
prior to entrance into the first year of the program. A  student who decides 
to apply for the program after starting his residence in the Graduate 
School of Business and Public Adm inistration should discuss his plans 
w ith both schools as soon as possible. No assurance can be given, however, 
that such a student w ill be permitted to undertake the jo in t program.

III. THE C U R R IC U L U M
In the following pages the courses offered by the School are listed and 
described. Core courses are listed first. Elective courses are then presented 
under the following headings: accounting and business law, finance, 
general, hospital and medical care adm inistration, international develop­
ment, managerial economics and economic policy, marketing, organiza­
tional behavior and personnel, production, public policy and public 
administration, quantitative analysis, transportation, research, and serv­
ice courses.
Only those courses which are offered by the Graduate School of Busi­
ness and Public Adm inistration are described here. T he student should 
note, however, that there are many course offerings in other portions of 
the University—including the Departments of Economics, Government, 
Psychology, and Sociology in the College of Arts and Sciences, the School 
of Industrial and Labor Relations, the Department of Industrial Engi­
neering and Adm inistration in the College of Engineering, and the De­
partment of Agricultural Economics in the College of A griculture—which 
may be of interest to him. For inform ation on the nature and content of 
! these courses, the student should consult the Announcements o f these 
other schools and colleges of Cornell.
The Core Program 
For A ll Students
120. O r g a n iz a t i o n a l  B e h a v i o r  a n d  T h e o r y . First term (first seven weeks).
I Credit two hours. Messrs. Lodahl, W hite, and Lundberg.
Theories and em pirical research on human behavior in  both public and private  
| organizations are studied, and their management applications are explored. 
Problems of in ternal structure are examined, such as specialization and division 
of labor, hierarchy and authority, inform al organization, and structural varia­
tions in organization. Dynamics of organizational behavior are also treated  
under such topics as leadership and supervision, m otivation and the social 
structure of work groups, and communication and control processes. T he course 
is presented through readings and through discussion of theory and empirical 
research.
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121. P e r s o n n e l  A d m i n is t r a t io n  a n d  H u m a n  R e l a t io n s . First term (last
seven weeks). Credit two hours. Messrs. Brooks and Lundberg.
T he objective of this course is to develop an understanding of the policies, 
methods, and techniques utilized in personnel management and hum an rela­
tions as management functions. Specific attention is given to problems of 
recruitm ent, selection, training, compensation, m otivation, communications, 
service and benefit programs, perform ance evaluation, management by objec­
tives, safety, discipline, and community relations. T he capacity to analyze prob­
lems, select the most effective means o f dealing w ith them, and plan appro­
priate courses of action is developed through case examples. A ttention is also 
given to analysis o f trends in  personnel management.
122. M a n a g e r i a l  A c c o u n t in g . First term. Credit four hours. Messrs. 
Thomas and Drebin.
In the first part of this course the principles and procedures underlying finan­
cial statements are introduced. Financial transactions are studied and alterna­
tive accounting treatments are analyzed fo r the recording of sales, purchases, 
depreciation of long-lived assets, inventory, stockholders’ equity, and bonds. 
Tools fo r analysis o f financial statements and the uses and lim itations o f ratios 
and other quantitative measures are introduced. T he second part of the course 
concentrates on accounting inform ation useful fo r managerial action. T he sub­
jects covered include classification o f costs; m anufacturing overhead analysis; 
job  order, process, and standard cost systems; variance analysis; budgeting: 
variable (direct) costing; cost control reports; an intensive review o f compound 
interest (time discounting of money); capital budgeting; and measuring perform ­
ance. T he objectives are to build skill in preparing accounting inform ation, 
to develop an ability to recognize the uses and lim itations o f the accounting  
inform ation available to management, and to apply the inform ation in decision 
situations.
123. Q u a n t i t a t i v e  M e t h o d s  f o r  M a n a g e m e n t  I. First term. Credit three 
hours. Messrs. McAdams, Dyckman, and Smidt.
This course is designed to introduce the student to the basic mathematical 
and statistical tools which are becoming increasingly useful to the manager. 
The mathematical topics covered are elem entary functional relationships, d if­
ferential and integral calculus, elem entary m atrix algebra, and an introduction  
to probability theory. The statistical section of the course is oriented toward  
decision making, stressing the Bayesian approach. Emphasis is placed on the 
logic o f the various quantitative approaches and on their integration and 
application to management problems.
124. E c o n o m i c  A n a l y s i s  f o r  M a n a g e m e n t  1. First term. Credit three 
hours. Mr. de Chazeau.
This course investigates the structure and operation o f the American economic 
system. A ttention is given to the role o f m arket structures and the price system 
in the allocation of resources, but the prim ary focus is on the determ ination
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of national income and employment, the maintenance of high levels of eco­
nomic activity, and the stim ulation of economic growth without inflation. 
M onetary and fiscal policies are studied with particu lar reference to their insti­
tutional settings, their impact on the business community, and the lim itations 
imposed by considerations of the balance of payments. Throughout the course 
emphasis is placed on the effects of economic and public policy changes on the 
business firm and the ways in which businessmen may adapt to such changes.
125. E c o n o m i c  A n a l y s i s  f o r  M a n a g e m e n t  II. Second term. Credit three 
hours. Messrs. Smidt and Shocker.
The purpose of this course is to explore the ways in which the economic 
analysis of data, internal and external to the firm, may improve management 
decision making. Economic problems associated with the form ulation and 
administration of business policies are explored. Attention is given to the 
effects of price and income changes on product demand and factor supply, 
the use of forecasts, the study of price and product policies in im perfect m arket 
structures under conditions of uncertainty and risk, and the direction of capital 
investments. O pportunity cost and incremental analytical techniques are 
employed to help identify relevant costs fo r various decisions. A ttention is 
given to both quantitative and qualitative tools o f analysis. Case analyses pro­
vide a basis fo r applying the concepts encountered to specific business problems.
Note: In addition to the six courses listed above, all students—regard­
less of their degree candidacy— w ill be required to complete at least 
one course concerning questions of public policy and business-govern- 
ment relations. T he list from which such a course may be selected in­
cludes: 202, Business Enterprise and Public Policy, and 550, Politics and 
Political Power, both of which are described in the section on “Public 
Policy and Public Adm inistration” below; 376, Business Policy and Eco­
nomic Instability, and 377, Competitive Behavior and Public Policy, 
described below under “Managerial Economics and Economic Policy”; 
and 575, Transportation: Rates and Regulation, described below under 
the “T ransportation” heading.
For M.B.A. Candidates
1 2 6 .  M a r k e t i n g . First term (ten weeks). Credit two hours. Messrs. Hughes 
and Shocker.
This introductory course considers the economics, psychology, demography, 
and sociology of demand; the tools o f marketing management, including  
marketing research; the management problems of product assortment, channels 
of distribution, pricing, prom otion, and competition; and the regulation of 
marketing through corporate and public policy.
127. P r o d u c t io n . Second term (ten weeks). Credit two hours. Mr. Haus- 
man.
This course introduces m ajor economic decision problems of production and 
operations management: selection and configuration of facilities, size and loca­
tion of plants, aggregate production and work-force scheduling, large-scale 
project control, production and inventory control, and short-run job-shop 
scheduling. Problems are approached through the use o f economic analysis, 
present value techniques, differential and integral calculus, linear programming, 
com puter simulation, heuristic programming, and critical path methods. 
Emphasis is placed on the effectiveness and the lim itations of quantitative  
analysis in  the decision-making process. T he interaction o f production prob­
lems with those of other functional areas is also considered.
128. F in a n c e . Second term. Credit three hours. Messrs. Nilsson and West.
In this course the student is introduced to the principles and practices of 
finance and to their application in business and public adm inistration. The  
uses o f financial instruments, problems of short-term and long-term capital 
financing, methods o f security distribution, financial expansion and reorgani­
zation, and the operation of specialized financial institutions and money and 
capital markets are surveyed. Considerable attention is given to the methods of 
financing current operations and to the financial problems o f small business. 
T he regulatory aspects o f governm ent financial controls are considered.
200. B u s in e s s  P o l i c y  F o r m u l a t i o n . First term. Credit four hours. Mr. 
Gilmore.
This course explores the integrative ro le of the chief executive in  form ulating  
business policy. Emphasis is focused on the determ ination of corporate strategy 
in a variety o f industrial situations described in cases. T he student is asked 
to identify the corporate strategy of the company described, to evaluate that 
strategy fo r its soundness, and to decide what changes in  strategy he would  
recommend. Particular attention is given to the extent to which final choice 
of strategy requires reconciliation o f m arket opportunity, company capabilities 
and resources, personal values and aspirations, and obligations to segments 
of society other than the stockholder. T hroughout the course effort is directed  
toward developing a useful approach to preparatory analysis, policy form ula­
tion through group discussion, developm ent o f policy proposals, and prepara­
tion and presentation of policy reports. Prerequisite: Open to second-year 
M .B.A. students and to others w ith consent o f the instructor.
For M.P.A. Candidates
130. M a n a g e m e n t  o f  P u b l i c  A g e n c ie s  I. First term. Credit three hours. 
Messrs. Van R iper and Flash.
The year-long sequence o f Courses 130 and 131 relates prim arily to internal 
management in  governm ental agencies, w ith  emphasis on the adm inistrative 
and organizational support required by a m ajor executive in carrying out his
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responsibilities. The point of view  is that of the general m anager rather than 
that o f the specialist or technician. Course 130 emphasizes the executive task 
in government, line-staff and headquarters-held relations as organizational and 
human relations problems, the nature of staff work and m anagerial coordina­
tion leading toward decision making, management analysis, and manpower 
management and union-management relations. Political considerations are dealt 
with throughout. (Note: Courses 130 and 131 form  a coordinated sequence, 
but, with consent of the instructor, may be taken separately.)
131. M a n a g e m e n t  o f  P u b l i c  A g e n c i e s  II. Second term. Credit three hours. 
Messrs. Hillhouse and Van Riper.
A  continuation of Course 130, work in this term  focuses on program planning, 
governmental finance, budgeting, supply and materiel, and program evalua­
tion and review. (Note: Courses 130 and 131 form  a coordinated sequence, 
but, with consent of the instructor, may be taken separately.)
5 5 5 .  I s s u e s  o f  P u b l i c  P o l i c y  a n d  A d m i n is t r a t i o n . Second term. Credit 
three hours. Mr. Flash.
This course, which is viewed as a sequel to Courses 130 and 131, focuses on  
substantive policy issues in selected local, national, and international program  
areas. Through extensive readings, case review, and individual research, an 
intensive analysis is made of interactions among economic, technological, and 
political forces affecting m ajor questions of public policy. T he response of 
public bureaucracies to such forces is examined. Consideration is given to such 
factors as executive-legislative-interest group relations, intergovernm ental coordi­
nation, and relationships between political leaders and professional experts. 
Prerequisite: Open to second-year students.
Note: Candidates for the M.P.A. may om it the second h alf o f Course 122, 
Managerial Accounting, but those who do so are required to take Course 
306, Governm ental Accounting.
For Hospital Administration Students
140. I n t r o d u c t io n  t o  H o s p i t a l  a n d  M e d ic a l  C a r e  A d m i n is t r a t i o n . 
First term. Credit four hours. Messrs. Battistella and W hite.
The medical care system is described and analyzed w ithin a fram ework sug­
gested by recent political, social, and economic developments in  the U nited  
States and W estern Europe. A lternative methods of organizing and financing  
health care services are examined in  an effort to evaluate the capacity o f the 
medical care system to respond to pressures generated by changing disease 
patterns and rising expectations fo r medical care. The roles and responsibilities 
of various institutions and professional groups are examined, w ith particular 
emphasis on the hospital as the central institution in the provision of com­
m unity medical care. T he form ulation o f objectives fo r the hospital and the 
nature of the decision-making process in hospitals are exam ined w ith the aid
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of relevant theory drawn from  the fields of economics, social organization, and 
social psychology. The process of community planning fo r health and welfare  
services is studied, and the relationship of the hospital to that process is analyzed.
141. I n t r o d u c t io n  t o  C l i n i c a l  M e d ic in e  a n d  P u b l i c  H e a l t h  P r o g r a m s . 
Second term. Credit three hours. Drs. Samson and Young.
T he objective of this course is to fam iliarize the student w ith the principal 
diseases of m odern life and to demonstrate how these conditions are controlled  
in individuals and in communities. M ajor emphasis is given to those conditions 
which directly affect the management o f hospitals. Consideration is given to 
the training of physicians, medical and surgical specialists, nurses, and other 
personnel; the nature of specialized hospital equipm ent and other facilities 
fo r diagnosis and treatm ent; and the principal procedures used by physicians 
in diagnosis and treatment in hospitals and in their offices. For those diseases 
amenable to group action for community-wide control, the nature o f control 
measures by various public and private agencies and the effectiveness o f legis­
lation and of vo luntary action in such control are examined. M ajor public 
health problems o f various parts o f the contem porary w orld  are discussed, and 
visits are made to near-by hospitals and medical centers at appropriate points 
in the course.
Note: Hospital adm inistration candidates may elect to omit the second 
half of Course 122, Managerial Accounting, but those who do so are re­
quired to take Course 310, M anagerial Accounting in Hospitals, during 
the following semester. Hospital adm inistration candidates for the M.B.A. 
are expected to enroll in Course 128, Finance, and Course 200, Business 
Policy Form ulation, but not in marketing or production. Hospital ad­
m inistration candidates for the M.P.A. must complete Course 555, Issues 
of Public Policy and Administration.
Elective Courses 
Accounting and Business Law
3 0 0 .  I n t e r m e d ia t e  A c c o u n t in g . Second term. Credit three hours. Mr. 
Drebin.
This course investigates the problems of income determ ination and o f the 
valuation and presentation of asset and equity elements o f the balance sheet. 
Incorporated into the m aterial are the research studies completed by the 
Am erican Institute o f Certified Public Accountants. T he course also covers the 
analysis and interpretation o f financial statements and special topics, including  
operating schedules and reports, sinking funds, bond amortization tables, and 
depreciation schedules. Prerequisite: Course 122 or consent o f the instructor.
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301. A d v a n c e d  A c c o u n t in g . Second term. Credit three hours. Mr. Baker.
The first half o f the course covers the accounting problems found in the prepa­
ration of consolidated financial statements and in home and branch office 
relationships. The second h a lf of the course analyzes special problems relating  
to partnership accounting, insurance, foreign exchange, estates and trusts, and  
reorganizations and liquidations. Heavy emphasis is placed on the problem ­
solving aspects of accounting, and the course is required for candidates electing 
the Certified Public Accounting concentration. Special weekly sessions are 
arranged fo r C.P.A. problem  solving. Prerequisite: Course 300 or consent of the 
instructor.
302. C o s t  A c c o u n t in g . Second term. Credit three hours. Mr. Stewart.
This course includes a review of basic classifications and methods fo r recording  
costs, an analysis of m anufacturing cost components, and a comparison of 
different types of cost accounting systems. Particular emphasis is given to cost 
reports fo r management and to the use of cost inform ation and flexible budgets 
in controlling operations and making decisions. Investment, make or buy, and 
size of p lant decisions are investigated, and different decision rules are com­
pared. Prerequisite: Course 122.
303. S e m i n a r  in  M a n a g e r i a l  A c c o u n t in g . Second term. Credit three 
hours. Mr. Bierman.
The focus of this course is on advanced cost control and m anagerial decision 
problems making use of accounting inform ation. T he emphasis is on the use 
of accounting inform ation rather than on the accumulation of the data. A tten­
tion is focused on the application of such tools of quantitative analysis as 
probability theory, u tility theory, and inventory theory to the solution of these 
problems. Prerequisite: Open to second-year students and to others with con­
sent o f the instructor. (Note: During the 1965-66  academic year this seminar 
will be combined with Course 402.)
304. F in a n c i a l  A c c o u n t in g . First term. Credit three hours. Mr. Bierman.
This course involves a review of accounting concepts and procedures with  
particular emphasis on the reasoning behind methods of recording such items 
as depreciation, inventory flows, and revenues. The implications of accounting  
theory and practice for the measurement of income and financial positions are 
investigated. The uses and lim itations of accounting data presented in pub­
lished financial reports fo r financial analysis, including ratio analysis, are con­
sidered. T he course gives the student an opportunity to study the concepts of 
financial accounting in the context of current issues and practices. Prerequisite: 
Course 122 or equivalent.
305. F'e d e r a l  T a x a t i o n  a n d  T a x  A c c o u n t in g . First term. Credit three 
hours. Mr. Bierman.
This course is concerned with three aspects o f federal taxation: the m ajor pro­
visions of the internal revenue code, the impact of the code on business decision 
making, and public policy considerations. Emphasis is given to the taxation of
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individuals and corporations. Financial and tax accounting procedures are 
contrasted. Prerequisite: Course 122 or equivalent.
30(5. G o v e r n m e n t a l  A c c o u n t in g . Second t e r m .  Credit three hours. M r .  
Hillhouse.
Special problems studied in  this course include fund and budgetary accounting, 
accounting fo r m unicipal utilities and public business enterprises, cost account­
ing in  public management, developments and special approaches in federal 
accounting, and the analysis o f financial statements fo r m anagerial and invest­
m ent purposes. Contrasts between governm ental accounting and commercial 
accounting are emphasized. Prerequisite: Course 122. [Not offered in 19 6 5 -6 6 .]
3 0 7 .  A u d it in g . First term. Credit three hours. Mr. Baker.
T he over-all audit program forms the central core of this course. T he develop­
ment of the audit program requires an understanding of the fundam entals of 
internal control and accounting systems analysis as well as o f the type and scope 
of the audit engagement. A ud it procedures necessary to im plem ent the audit pro­
gram flow from  the system design and the degree o f internal control. T he study 
of internal control, systems, and audit procedures are covered in the first two- 
thirds of the course. T he balance of the course explores statistical sampling ap­
plications in the audit engagement and the im pact o f electronic data processing 
on accounting and auditing. T ext m aterial is supplem ented by outside reading  
and case studies. Prerequisite: Courses 122 and 300 or 304 or consent o f the 
instructor.
3 0 8 .  L a w  o f  B u s in e s s  A s s o c i a t i o n s .  Second term. Credit four hours. Mr. 
Bugliari.
This course is an introduction to the basic purposes and logic o f the law  as it 
applies to business enterprises and their operations. T he fields o f personal prop­
erty, contracts, agency, partnerships, corporations, and rea l property are em­
phasized. A  com bination of text and case study is used. T he course is required  
o f a ll students in professional accounting and is strongly recommended fo r stu­
dents whose area o f specialization is finance.
3 0 9 .  A d v a n c e d  B u s in e s s  L a w . First term. Credit four hours. Mr. Bugliari.
This course considers the law pertaining to bailments, sales, secured transactions, 
bankruptcy, negotiable instruments, insurance, and trusts and estates. Both text 
and case materials are employed. Prerequisite: Course 308 or consent of the in­
structor.
3 1 0 .  M a n a g e r i a l  A c c o u n t in g  in  FIo s p i t a l s . Second term. Credit three 
hours. Mr. Baker.
This course is designed to build on the materials presented in Course 122. It 
introduces the basics o f fund accounting as related to hospitals and then presents 
an intensive coverage of cost accounting and cost control techniques. T he operat­
ing budget is exam ined as the focal po in t o f both p lanning and controlling  
activities. Conventional hospital accounting procedures are analyzed and con­
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trasted with concepts developed in the commercial enterprise but not yet adopted 
in the institutional setting. The course concludes with an exam ination of report­
ing and measuring of performance. The objectives are to develop skill in recog­
nizing the uses and lim itations of accounting inform ation available to manage­
ment and in applying the inform ation in decision-making situations. Prerequi­
site: Course 122 (or the first ha lf thereof).
Finance
424. A n a l y s i s  o f  A m e r i c a n  I n d u s t r ie s . Mr. de Chazeau.
The emphasis in this course is on individual research on the economic and insti­
tutional factors which determ ine the structure and growth of Am erican industries. 
In the early part of the course the relevant theoretical and analytical economic 
tools are reviewed, and several published industry studies are analyzed to 
acquaint the student w ith the problems he is likely to encounter in his research. 
At an appropriate point classes are suspended while the student carries out the 
analysis of his chosen industry in accordance w ith an outline and schedule ap­
proved by the instructor. D uring this period conferences are scheduled fo r dis­
cussion of the study as it progresses. T he main factors to be covered in the 
papers are the definition and analysis of the structure of the industry, the im­
plications of the analysis fo r expected behavior and desirable public policy, and  
the over all interpretation of the m aterial from  the point of view  of the investor. 
Students are encouraged though not required to make original use of econo­
metric techniques in their analyses. D uring the final weeks of the course the 
class again meets, and each student defends his paper before the group. A ll stu­
dents are held responsible fo r a general knowledge and critical appraisal of the 
industries covered in the course. {Note: In the 1965—66 academic year this course 
w ill be combined with Course 425 and offered in the second term for four hours’ 
credit.)
425. A n a l y s i s  o f  t h e  F i r m . Mr. de Chazeau.
This course is essentially a continuation of Course 424, although a student who 
has not taken that course may be adm itted w ith the consent o f the instructor. 
Students who have had the earlier course use their industry analyses as a 
background fo r their studies o f the firm; new students prepare fo r their work on 
the firm by obtaining a basic knowledge of the appropriate industry. In the 
early part o f the course the relevant tools o f economic and investment analysis 
are reviewed and applied to two firms by the class as a whole. A t an appropriate  
point classes are suspended while each student carries out, in accordance with  
an outline and schedule approved by the instructor, a sim ilar analysis o f three 
companies in the industry he has selected. D uring this period conferences are 
scheduled fo r discussion o f the study as it progresses. The objectives of these 
analyses are to evaluate the past perform ance and management of each firm and  
to develop appropriate models fo r projection of future perform ance and the ap­
praisal of the value of the firm as an investment opportunity. Specific attention  
is paid to the contribution of m ajor management decisions to the determ ination  
of this investment value. D uring the final weeks of the course the class meets
39
again, and each student defends his paper before the group. T he class is held 
responsible for a general knowledge and critical appraisal o f a ll firms analyzed 
in the course. (Note: In the 1965-66  academic year this course w ill be com­
bined w ith Course 424 and offered in the second term for four hours’ credit.)
4 2 6 .  F i n a n c i a l  M a n a g e m e n t . First term. Credit three hours. Mr. Nilsson.
This course deals with the problem of managing business funds as viewed from  
the position of the corporate financial officer. T he case method is used. Selected 
problems on prom otion, financing, planning of capital structures, securities 
issuance, mergers and consolidation, and reorganization under the federal Bank­
ruptcy Act are considered. Instruments of long-term finance and security devices 
are studied in detail. Problems o f working capital management, methods of 
budgetary control, and financial planning in relation  to reserve, surplus, and 
dividend policies are studied. The impact o f federal governm ent regulations on 
corporate financial policy is considered. Prerequisite: Course 128.
427. I n v e s t m e n t  M a n a g e m e n t . Second term. Credit three hours. Mr. 
Nilsson.
This course is designed prim arily fo r students planning to enter the fields of 
investment banking and institutional investment. Methods of security analysis, 
the uses of technical aids in investment analysis, and policies governing the 
management of private and institutional investment funds are studied in detail. 
O ther topics include the organization and functioning of underw riting firms, 
methods of security distribution, the operation of security markets, brokerage 
activities, investment counseling, and investment trust management. Detailed at­
tention is given to the regulatory activities of the Securities and Exchange Com­
mission. Prerequisite: Courses 128, 300, and 426 or consent of the instructor.
428. G o v e r n m e n t a l  F i s c a l  M a n a g e m e n t . First term. Credit three hours. 
Mr. Hillhouse.
Emphasis is on federal fiscal management, including federal debt management, 
tax policy form ulation, the use of the federal budget as a planning and control 
instrument, proposals fo r central governm ent capital budgeting, and federal-state 
fiscal relations. Some attention is also given to long-term economic and financial 
planning by less developed countries. Prerequisite: Course 120 or consent of the 
instructor.
429. F i n a n c i a l  I n s t it u t io n s  a n d  C a p i t a l  M a r k e t s . Second term. Credit 
three hours. Mr. West.
This course examines the operation of money and capital markets and the roles 
of financial institutions as buyers and sellers in these markets. The course begins 
with a study of the determinants of m arket efficiency. T he roles o f speculators, 
specialists, dealers, and brokers are discussed in this connection. A ttention is 
next given to the determ inants of the rate of interest, the term structure of 
interest rates, and the level of risk premiums. Selected topics include the 
mechanics of the money market, the purpose and financing of governm ent 
securities dealers, alternative methods fo r issuing governm ent securities, the
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behavior of stock-market prices, the determinants of underw riters’ spreads in 
corporate and municipal bond markets, the effect o f tax exem ption on the yields 
of m unicipal bonds, and the determ ination of contract terms on mortgages. A ll 
students are required to write a paper on the portfo lio  selection problems in­
volved in the operation of a selected financial institution. Prerequisite: Course 
128 and consent o f the instructor.
430. I n v e s t m e n t  in  G o v e r n m e n t  S e c u r it ie s . Second t e r m . Credit three 
hours. Mr. Hillhouse.
Emphasized in this course are the investment merits and problems of state, 
municipal, and special-district securities (both tax-supported and revenue bonds), 
public-authority bonds, and obligations of the U nited States government. Special 
attention is given to the organization of the over-the-counter m arket fo r m unici­
pals and governments; analysis of governm ent financial statements and use of 
supplemental data, including commercial credit ratings; and the place of public 
securities in the investment portfolios of banks, insurance companies, and other 
financial institutions. Prerequisite: Course 128 or 428. [Not offered in 1965-66.]
432. C a p i t a l  F in a n c in g  S e m i n a r . First term. Credit three hours. Mr. 
Nilsson.
In this seminar the considerations involved in the choice of methods of long-term  
capital financing are examined. Prerequisite: Open to students especially inter­
ested in corporate finance with consent of the instructor.
General
2 0 1 .  G e n e r a l  M a n a g e m e n t . Second term. Credit three hours. M r .  G i l ­
more.
As a sequel to Course 200, this course is prim arily concerned with im plem enting  
corporate strategy. Attention is concentrated on the accomplishment of corporate 
purpose through consideration of organizational structure and relationships, 
organizational processes and behavior, the role of leadership in the achievement 
of purpose, and im plem entation of m ajor change in  strategy and organization. 
T o these ends general management problems are studied in series o f cases in 
single companies and in several companies w ithin an industry, against a back­
ground of readings and industry inform ation. Problems of organizational p lan­
ning are considered, including such issues as line-staff relationships, centraliza­
tion versus decentralization, functional versus product organization, and com­
mittee management versus individual authority. Questions relating to executive 
control are explored. The course concludes w ith a study of particular problems 
growing out of international operations. Prerequisite: Course 200 or consent of 
the instructor.
325. S e m i n a r  in  M a n a g e m e n t  o f  A g r i c u l t u r a l  I n d u s t r ie s . Second term. 
Credit three hours. Mr. Call.
This seminar involves study of selected problems of adm inistration and manage­
ment in industries which process farm  products or m anufacture and distribute
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farm supplies and equipment. T he broad basic problems specifically related to 
the management of agricultural industries are examined. Emphasis is given to 
the efficient use of resources in the processing and distribution o f commodities 
and services used fo r farm  production. Individual and group research projects 
are required, and case studies in agricultural business are used. Prerequisite: 
Consent o f the instructor.
352. P u b l i c  R e l a t io n s  a n d  C o m m u n i c a t i o n s  C a s e s  a n d  P r o b l e m s  (In­
dustrial and Labor Relations 628). First term. Credit three hours. Mr. 
Hodges.
Interactions between business policy and public op inion form  the framework  
fo r this course. Each of a dozen areas which involve significant interp lay between 
business and public opinion is introduced by an illustrative case and then pur­
sued fo r a fu ll week. Representative topics include the introduction of change, 
collective bargaining, industrial cities, and governm ent regulation o f aspects of 
business. Prerequisite: Consent o f the instructor. [Not offered in 1965-66.]
Hospital and Medical Care Administration
Note: The two core courses offered in this field are listed and described 
in the section on the core program, pages 35-36, above. 
142. H e a l t h  E c o n o m i c s . First term. Credit three hours. Dr. Young and 
Mr. Battistella.
This course considers the provision of medical care as an economic activity. 
Individual, family, and national expenditures fo r medical care are studied in 
relation to the various factors which influence them, including supply and 
demand, unit costs, utilization rates, traditional and evolving patterns of distri­
bution, and changing medical technology. M ajor emphasis is given to the prob­
lem of the rising costs of hospital care and to the actual and potential role of 
adm inistration in helping to control them. T he principles underlying commercial 
health insurance, non-profit prepaym ent and service plans, and health programs 
under social security and public welfare are analyzed in  detail. G overnm ent pro­
grams of health care in this country, existent and proposed, are analyzed and 
compared w ith experiences w ith sim ilar programs in foreign countries.
4 5 0 .  A d m i n is t r a t i v e  D e v e l o p m e n t s  in  H o s p i t a l s . First term. Credit 
three hours. Mr. Brown.
This course undertakes an analysis of recent trends in hospital adm inistration. 
Developments affecting the governing board, medical staff organization and 
adm inistration, and nursing service and education are examined. T he current de­
velopments studied include progressive patient care, psychiatric and long-term  
care units in  general hospitals, medical auditing, determ inants o f hospital utiliza­
tion, and regional planning fo r hospital services. Several field visits are included  
in the course.
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451. M e n t a l  H e a l t h  a n d  A d m i n is t r a t i o n . Second term. Credit three 
hours. Messrs. Summerskill and Lodahl.
This course presents a basic introduction to problems o f em otional health in  
organizations and surveys current m ental health practices in communities, in­
dustry, clinics, and hospitals. Psychological theories o f m ental illness and therapy  
are examined, along with various procedures of diagnosis and treatm ent. Con­
sideration is also given to the organization of m ental health care on federal, 
state, and local levels, as these reflect changes in psychiatric and community 
understanding of m ental illness.
452. S e m i n a r  in  t h e  W e l f a r e  E c o n o m i c s  o f  H e a l t h  S e r v i c e s . Second 
term. Credit three hours. Mr. Berki.
This seminar is concerned with the application o f economic theory to the 
problems and policies in aggregative resource allocation, w ith a focus on health  
care services. T he concepts of w elfare economics are used to derive efficiency 
criteria. T he structure and operation of health care services in the U.S. are ex­
amined in light of those criteria. Special emphasis is given to two basic problems: 
(a) the use of economic criteria for delineating the private and public sectors and 
the public regulatory function and (b) the macroeconomic implications of various 
approaches to the organization of health care services. Prerequisite: Consent of 
the instructor.
453. L e g a l  A s p e c t s  o f  H o s p i t a l  A d m i n is t r a t i o n . First term. Credit two 
hours. Mr. Bugliari.
This course introduces the student to those principles o f the law which are 
specifically applicable to hospitals. Topics considered include the liab ility  of 
hospitals and their staff and personnel fo r injuries to patients, medical records 
and disclosure of inform ation, consent to medical and surgical procedures, re­
sponsibility fo r the patient’s personal property, collection of bills, medical staff 
privileges, pharmacy, labor law, and confidential communications.
454. P o l i c y  a n d  P l a n n in g  in  H o s p i t a l s  a n d  H e a l t h  A g e n c ie s . Second 
term. Credit three hours. Mr. Battistella.
Largely through the medium of cases and student reports, practice is provided  
in the analysis o f adm inistrative problems and the developm ent o f sound policies. 
The students are asked to draw on and synthesize materials from  both the general 
and the more specialized parts o f their course programs. Topics are drawn from  
such areas as medical staff relationships, financial management, hospital and 
health agency programs, patient and public relations, executive selection and 
development, and communication.
455. S e m i n a r  o n  H e a l t h  R e s e a r c h . Second term. Credit three hours. Mr. 
W hite.
The prim ary objective of the course is to increase the student’s ability to evaluate 
research reports and other studies, to assess their relevance fo r the field, and to 
form ulate his own problems in a m anner conducive to scientific investigation. A n
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exam ination is made of the contributions of the social sciences and other disci­
plines to an understanding of current problems in the health field and in hospi­
tal adm inistration in particular.
International Development
551. A m e r i c a n  O p e r a t io n s  A b r o a d . First term. Credit three hours. Mr. 
Pent.
T he foreign operations of American business firms and the activities o f the 
U.S. governm ent in the fields o f technical, economic, and m ilitary assistance are 
analyzed in this course. A ttention is given to those adm inistrative problems 
which are common to business and governm ent (central field operations, relations 
with the host government, protection of American interests, personnel problems, 
and problems of adm inistrative adaptation) as well as to those which are unique  
to each. Prerequisite: Course 120 o r consent of the instructor. [Not offered in 
19 6 5 -6 6 .]
561. S e m i n a r  in  C o n t e m p o r a r y  N a t i o n a l i s m  (Government 545). First 
term. Credit four hours. Mr. Ashford.
The philosophical and ideological roots of nationalist thought in developing  
countries are examined. Particular attention is given to the modification and 
elaboration of nationalism  in response to the achievement o f independence and 
the growing commitment to rapid development. T he m ajor approaches to the 
study of nationalism are critically examined.
661. S e m i n a r  in  t h e  D e v e l o p m e n t  P r o c e s s  in  N e w  N a t i o n s . First term. 
Credit four hours. Messrs. Ashford and Dotson.
This seminar introduces problems of political and adm inistrative reorganization  
in rapid ly changing nations. A nalytical problems o f identifying trends and  
critical relationships are considered, and a critical assessment is made of several 
different approaches to generalizations about rapid change in  developing coun­
tries. T he seminar presents m aterials useful to students considering careers in 
U.S. public and private agencies overseas and in ternational organizations and to 
those interested in research in developing countries. (Note: During the 1965-66  
academic year this course w ill be combined with G overnm ent 537, Political 
Development and Social Change.)
662. S e m i n a r  in  A d m i n is t r a t i v e  P r o b l e m s  o f  D e v e l o p in g  N a t i o n s .
Second term. Credit three hours. Messrs. Ashford and Dotson.
This course is designed as a sequence to the seminar in the developm ental process 
(Course 661). It gives particular attention to several schemes fo r the analysis of 
adm inistrative behavior in developing nations. The seminar considers the adm in­
istrative problems resulting from increased functional specialization in both the 
public and private sectors of national affairs and also the problems of diffusing  
and decentralizing adm inistrative chores to lower levels and over wider geo­
graphic areas. Prerequisite: Course 661 or a comparable interdisciplinary course.
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Managerial Economics and Economic Policy
202. B u s in e ss  E n t e r p r is e  a n d  P u b l i c  P o l i c y . Second term. Credit three 
hours. Mr. Hutchins.
This course is an integrating study of the interrelations among individuals, busi­
ness firms, and governments in American society. It focuses attention on the 
problems of exercising socially responsible business leadership and on the nature 
and objectives o f selected public policies impinging on business. T he more 
im portant topics covered are management and the individual, or the philosophy 
of the business society; management’s responsibilities to the organization, in­
cluding certain problems of posture and practices: management’s relations with 
rivals, especially problems of m onopoly and competition and the antitrust laws; 
management’s responsibilities to customers, particu larly with respect to prom o­
tional practices; the special responsibilities o f those businesses affected with a 
public interest, such as transportation companies; the unusual problems of m an­
agements entrusted with roles in the national defense, especially in connection 
with radical innovation and technological developm ent; the positions o f firms 
receiving subsidies designed to promote public objectives, such as shipping en­
terprises; and finally management’s role in the foreign relations o f the United  
States, particularly with respect to trade, investment abroad, and foreign policy. 
Lectures and cases are used.
375. E c o n o m i c  a n d  B u s in e ss  H i s t o r y . First term. Credit three hours. Mr. 
Hutchins.
This course focuses on the evaluation o f economic organization and on the 
developm ent of the role o f the business firm therein. T he prim ary emphasis is 
on the U nited States since 1750, although some attention is given to earlier 
times and to European origins and developments. T he analysis o f the develop­
ment o f business organization, adm inistration, and policy proceeds in part by 
means of historical case studies. A ttention is paid to the relations between busi­
ness policies and the rise and fall o f firms and industries and to the interactions 
of business and public policies.
376. B u s in e s s  P o l i c y  a n d  E c o n o m i c  I n s t a b i l i t y . First term. Credit three 
hours. Mr. de Chazeau.
This course examines theoretical questions and practical issues raised by the 
form ulation and adm inistration of national policies designed to bring about 
economic stability and high levels o f productive employment and to stimulate 
a satisfactory ra te  of economic growth. Emphasis is given to the critical com 
ponents of the gross national product, the nature o f business fluctuations, the 
developm ent and use o f various economic indicators in forecasting probable 
levels o f business activity, the ways in which governm ental m onetary and fiscal 
policies are developed to induce desired business reactions and economic results, 
and tbe institutional factors which facilitate and impede effective performance. 
Throughout the course problems involving conflicts among basic goals and 
policies are examined, including those problems which arise in light o f balance- 
of-payments considerations. The requirem ents o f business planning, which con­
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dition the responses o f the business community, are also noted. Prerequi­
site: Courses 124 and 125 or consent o f the instructor. [Not offered in 19 6 5 -6 6 .]
377. C o m p e t i t i v e  B e h a v i o r  a n d  P u b l i c  P o l i c y . Second term. Credit three 
hours. Mr. de Chazeau.
T he developm ent and application of the antitrust laws are analyzed and ap­
praised in  light of competitive behavior in  im perfect markets significantly af­
fected by the growth of large corporate units and organized self-interest groups. 
Particular attention is given to changes in m arket structures, to the definition  
of the public interest and the form ulation of economic standards fo r measur­
ing the efficiency of business perform ance in a dynam ic society, and to the 
possibilities o f achieving workable com petition through the adm inistration  
of the laws. Problems of regulation, in  areas where workable com petition can­
not be realized, are also studied on a selective basis. T he prim ary focus is on 
case analyses, and each student is required to deliver a w ritten  and an oral re­
port on one or more case situations. Prerequisite: Courses 124 and 125 o r con­
sent o f the instructor.
379. E c o n o m i c  E v a l u a t i o n  o f  C a p i t a l  I n v e s t m e n t  P r o j e c t s . First term. 
Credit three hours. Mr. Smidt.
This course deals with the economic evaluation of proposed capital investment 
projects. Theoretical literature and case studies o f particu lar projects w ill be 
considered, w ith a view  to providing the student w ith a reasonable background  
fo r practical work in project evaluation and fo r independent research on the 
many unsolved analytical problems in this field. Illustrative of the topics con­
sidered are the following: the selection o f the best project in a group o f m utually  
exclusive alternatives, criteria for determ ining the total size of an investment 
budget, methods of allow ing fo r uncertainty about pro ject outcomes, and the | 
effect on project selection of the financial environm ent in which an organiza­
tion operates. Capital project evaluation is o f practical significance to private  
business firms, to non-profit organizations, and to local and national govern­
m ental bodies. T he main analytical techniques apply w ith  on ly slight modifica- j  
tions in  a ll o f these institutional contexts, and an analysis of the financial en­
vironm ent of any one type of institution requires a consideration of the inter- I 
relationships among the various institutions. Prerequisite: Open to second-year 
students and to others w ith consent of the instructor.
381. M o n e t a r y  M a n a g e m e n t  a n d  S t a b i l i z a t i o n . First term. Credit three 
hours. Mr. West.
M onetary factors influencing the level o f national income, the rate o f interest, 
and the price level are examined in this course. T he traditional roles of com­
mercial banks, the Federal Reserve, and the Treasury in  affecting the demand 
and supply of money are investigated. A ttention is focused on the extent to 
which growth of non-bank financial interm ediaries and recent international 
m onetary developments have altered these roles. Issues in  the form ation of 
policies fo r m onetary stabilization are studied. T he first part of the course is 
devoted to a brief but thorough review  o f macroeconomic theory.
4 0 2 .  Q u a n t i t a t iv e  A p p r o a c h e s  t o  M a n a g e m e n t  D e c i s io n s . Second term. 
Credit three hours. Mr. Bierman.
The use of quantitative analysis fo r making business decisions is emphasized 
in this course. Elementary probability theory is applied to capital budgeting, 
inventory, and cost control situations. O ther topics include utility  theory, game 
theory, linear programming, and queuing theory. Prerequisite: Open to second- 
year students and to others w ith consent o f the instructor. (Note: D uring the 
1965-66 academic year this course w ill be combined w ith  Course 303.)
Marketing
4 7 5 .  S a l e s  M a n a g e m e n t . First term. Credit three hours. Mr. Rathm ell.
Following a consideration of the organization of the firm ’s m arketing function, 
the course is structured to encompass line managem ent’s responsibility. This 
includes establishing objectives in terms of sales forecasts and budgets, quotas, 
and territories; im plem enting the personal selling effort through staffing and 
supervision; and evaluating costs and perform ance of sales-force operations. The  
final portion of the course considers the problems of the field sales manager. 
Prerequisite: Course 126.
4 7 6 .  M a r k e t in g  R e s e a r c h . First term. Credit three hours. Mr. Hughes.
The uses and lim itations of m arketing research are explored in this course by 
exam ining the application of the scientific method to m arketing problems. This 
exam ination includes readings, lectures, and cases dealing w ith problem  defini­
tion, research design, sampling, data gathering (prim ary and secondary), analysis, 
and reporting. Students participate in team projects which include (a) all steps 
of the research procedure, (b) use o f tabulating, statistical, and computing equip­
ment, and (c) reports to the management of cooperating companies. The develop­
ment of an ability to evaluate m arketing research and the acquisition of skill in 
research procedures are the m ajor objectives of the course. Prerequisite: Courses 
123 and 126 or consent o f the instructor.
4 7 7 .  M a r k e t in g  M e a s u r e s  a n d  M o d e l s . Second term. Credit three hours. 
Messrs. Hughes and Shocker.
Recent contributions to marketing management from  the behavioral sciences, 
mathematics, and statistics are explored. The philosophies of measurement and 
model building are examined, scales of measurement are identified, statistics 
appropriate to each scale are studied, and models are presented in  their prob­
lem context. Techniques currently used to measure the properties o f marketing  
systems are examined. Models fo r predicting consumer behavior (Markov, learn­
ing), forecasting sales (regression, exponentially weighted m oving average), a l­
locating resources (linear programming), selecting among alternatives (statistical 
decision theory, heuristic programming), and anticipating competitive reactions 
(dynamic models, simulation) are investigated and their applications are dis­
cussed. Discussion is largely in non-mathematical terms, but fam iliarity with  
mathematics and statistics is necessary. Prerequisite: Courses 123 and 126 or con­
sent of the instructors.
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4 7 8 .  A d v e r t is in g  M a n a g e m e n t . Second term. Credit three hours. Mr. 
Hughes.
This course is designed to develop the student’s ability to recognize advertising  
opportunities, to determ ine goals, to allocate advertising effort through the 
most efficient media, and to evaluate the effectiveness o f this effort. Since this 
is a course in strategy, not in tactics, discussions of copy, layout, art, and ty­
pography are omitted. Reading assignments stressing concepts and methodology 
are followed by cases that provide an opportunity to apply advertising principles. 
T he last third of the course includes discussions of the regulation of advertising, 
social and economic effects, and new developm ents such as advertising experi­
ments, mathematical models, and com puter applications. Prerequisite: Course 
126 or consent of the instructor.
4 7 9 .  S e m i n a r  in  I n t e r n a t io n a l  M a r k e t i n g . Second term. C redit three 
hours. Mr. Rathm ell.
This seminar stresses the techniques of m arketing to and w ithin different na­
tional and regional economies (the European Common M arket, fo r example). 
Problems of planning and im plem enting m ultinational marketing are studied. 
Attention is directed to the impact of different economic systems and manage­
ment philosophies on the m arket process. T he quantitative and qualitative  
characteristics o f various national markets are studied in detail together with 
international and national regulation of marketing. Prerequisite: Course 126.
4 8 0 .  M a r k e t in g  S t r a t e g y . Second term. Credit three hours. Mr. R ath­
mell.
This course considers the significance of products, pricing, prom otion, m arket­
ing structure (including physical distribution), and customer service in the form u­
lation of both long-term and current plans fo r m arket developm ent. T he contri­
bution of m arketing research is stressed. Sales executives provide case material 
and assist in the evaluation of student analyses. Prerequisite: Course 126.
4 8 1 .  S e m i n a r  in  M a r k e t in g  T h e o r y . First term. Credit three hours. Mr. 
Rathm ell.
Following a consideration of the historical developm ent of marketing thought, 
students survey the contributions of economics, behavioral science, and mathe­
matics to a better understanding of the m arketing process. Synthesis of these con­
tributions by the marketing economist is stressed. T he first part of the course is 
devoted to demand; the last part deals w ith the supply side of the market. Pre-\ 
requisite: Consent o f the instructor.
Organizational Behavior and Personnel
5 0 0 .  H u m a n  R e l a t io n s  in  A d m i n is t r a t i o n . Second term. Credit three 
hours. Mr. Lundberg.
In this course a critical exam ination is made of the ideas and research findings 
underlying various approaches to human relations problems in com plex organ
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izations. 7 ’he aim is to develop insights into the human and social elements of 
organizational behavior through both discussion and participation in classroom  
exercises. Topics covered include m otivation and m orale, perception and reac­
tions to others, selection and appraisal, role behavior, communication, attitude 
measurement, organizational developm ent and change, group dynamics, and 
leadership. T he relevance of recent research studies in these areas is discussed, 
and the class itself serves as a learning laboratory fo r some areas of interest. 
Prerequisite: Course 120 or equivalent.
501. P u b l i c  P e r s o n n e l  M a n a g e m e n t . Second term. Credit three hours. 
Mr. V a n  R i p e r .
T he organization and operation of public personnel systems are covered in this 
course. T he personnel functions— selection, training, classification, and em­
ployee relations— are reviewed briefly, but the m ajor stress is placed upon the 
operation of the personnel program, the political and other unique features of 
public personnel adm inistration, and the nature of the career service. Emphasis 
is given to the federal system. W here appropriate, comparisons are made with 
state, local, and foreign public personnel systems. Prerequisite: Course 120 or 
consent of the instructor.
502. S e m i n a r  in  O r g a n iz a t i o n a l  B e h a v i o r  a n d  A d m i n is t r a t i o n . First 
term. Credit three hours. Mr. Brooks.
Cases, concepts, and research findings in organizational behavior and adminis­
tration are covered in this seminar. Human problems in adm inistration, m eth­
ods of diagnosing situations, group behavior, intergroup reactions, and organi­
zational change are analyzed. Prerequisite: Course 121 o r 101 S.
503. S e m i n a r  in  B u s in e s s  a n d  I n d u s t r i a l  P e r s o n n e l . Second term. Credit 
three hours. Mr. Brooks.
This seminar is concerned with the advanced study of selected areas of personnel 
administration. Individual and group research projects are emphasized. In ad­
dition, readings, case studies, and guest speakers are utilized. Prerequisite: 
Course 121 or 101S.
505. P r o b l e m  S o l v in g  in  A d m i n is t r a t i o n . Second term. Credit three 
hours. Messrs. Lodahl and Shocker.
Several computer-based management games are used to provide behavioral and 
situational data fo r increasing the student’s understanding of the processes in 
volved in problem solving and decision making in groups. G eneral problem ­
solving strategies are examined in the financial output from the game, and group 
developm ent is analyzed via the output from  a team m orale survey program  
which is fed back with the financial data. Theory sessions are concerned with  
research on both problem solving and group developm ent. O pportunity is pro­
vided for teams to experim ent with different forms o f organizing for problem ­
solving work. A t the conclusion of each complete game, each team submits a 
strategy report and an analysis of its own group dynamics; these reports form  the 
basis fo r the course grade. Prerequisite: Course 120 or consent o f the instructor.
9 0 7 .  S p e c i a l  T o p i c s  in  O r g a n iz a t i o n a l  T h e o r y  a n d  B e h a v i o r . First 
term. Credit three hours. Mr. Lodahl.
T he term is devoted to special topics in organizational theory and behavior, 
selected according to the interests of the faculty member and students. These 
may include (but are not lim ited to) leadership theory, executive developm ent 
and training, group dynamics, group problem  solving, attitude scaling and  
measurement, organizational growth and change, and human relations (“sensi­
tivity”) training. A lthough the course is conducted fo r Ph.D. candidates, M aster’s 
degree students may enroll w ith consent of the instructor. Prerequisite: Course 
120 and Course 500 or equivalent. [JVol offered in 1965-66.]
Production
525. P r o b l e m s  a n d  T e c h n iq u e s  in  P r o d u c t io n  M a n a g e m e n t . First term. 
Credit three hours. Mr. Hausman.
M ajor economic decision problems in production management are examined. 
Various methods o f analysis are used, including traditional intu itive rules, sche­
matic models, and quantitative techniques. Problem areas considered include 
size and location choices, process and equipm ent selection, aggregate production  
planning and scheduling, production and inventory control, distribution systems, 
project control, assembly-line balancing, sampling inspection and quality control, 
and process control. Techniques studied include calculus, linear programming  
and extensions, dynamic programming, com puter simulation, critical path meth­
ods, heuristic programming, and statistical analysis. Prerequisite: Course 127 or 
consent of the instructor. (Note: A lthough this course w ill not be form ally of­
fered in 1965-66, students may undertake a directed reading program  in this 
subject with M r. Hausman during the first term.)
526. M a n u f a c t u r i n g  P o l i c y  D e t e r m i n a t i o n . First term. Credit three 
hours.
This course stresses the importance of basing m anufacturing policy decisions on 
an understanding of the operating characteristics of the company as a whole and  
the economic and technological characteristics of the industry. T o this end 
m anufacturing processes and industry statistical data are studied as a basis fo r 
consideration of m anufacturing-policy case problems in  such industries as steel, 
textiles, petroleum, plastics, electronics, and furniture. Prerequisite: Courses 127 
and 200 or consent o f the instructor. [Not offered in 1965-66.]
Public Policy and Public Administration
550. P o l it i c s  a n d  P o l i t i c a l  P o w e r . Second term. Credit three hours. Mr. 
Van Riper.
This course provides a fram ework fo r the analysis o f governm ent and politics 
from  the standpoint o f one who must concern himself w ith politics on behalf of 
his governm ental agency or business concern. Emphasis is placed on basic politi­
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cal issues, pressure groups, the political decision-making process underlying  
governm ental action, the basic structure and rationale of governm ent at various 
levels, and the problem  of political power. Am erican political institutions are 
emphasized, but some attention is given to parliam entary systems and to com­
parisons and contrasts o f democratic theory and concepts w ith those of socialism 
and communism.
552. C o m p a r a t i v e  P u b l i c  A d m i n is t r a t i o n . First term. Credit three hours. 
Mr. Presthus.
Public adm inistration systems of the U nited States, England, and T urkey are 
analyzed, using political and sociological concepts. Typical predeterm inants of 
modern bureaucracy are reviewed and used to determ ine the com parative level 
of adm inistrative developm ent in the societies concerned. T he influence of 
selected social institutions and values on the bureaucracy in each country is 
determined, including such critical variables as the governm ental system (e.g., 
separation o f powers), class structure, educational philosophy and system, atti­
tudes toward authority, and stage of political and economic developm ent. Stu­
dents prepare papers analyzing the influence o f such variables in one of the 
societies considered.
553. T h e o r y  a n d  P r a c t ic e  o f  M u n i c i p a l  F i n a n c e . First term. Credit 
three hours. Mr. Hillhouse.
The developm ent of the theory underlying m unicipal financial policies and its 
differentiation from  federal fiscal policy form  the basis of this course. Analyses 
are approached within the context o f general public finance but illustrated from  
the special problems of cities and other m etropolitan area governments. Diversi­
fied city revenues, use of the property tax, and other tax matters are treated as 
part o f closely interrelated state and local tax systems. Also studied are the newer 
approaches to effective policy decision making, such as capital im provem ent pro­
gramming and integrated financial planning, long-term total budgeting, revenue  
estimating, cost-accumulation centers, perform ance budgeting, and standards for 
the measurement of financial performance. Prerequisite: Course 120 or consent 
of the instructor.
| 554. S e m i n a r  in  U r b a n  G o v e r n m e n t  a n d  A d m i n is t r a t i o n . Second term.
I Credit three hours. Mr. Flash.
Consideration of economic, sociological, and technological developments pro­
vides a background for an analysis of urban governm ent operations and issues in  
an era o f m etropolitan growth and change. The fo llow ing areas are studied: 
(a) the politics of urban government, (b) structuring and functioning of urban 
governm ental institutions, (c) problems of reorganization, intergovernm ental re­
lations, and public leadership, and (d) governm ental responses to critical issues 
such as urban renewal, transportation, integration, and education. For the future  
administrator, p lanner, and researcher, the course provides understanding of is­
sues, patterns of analyses, and fam iliarity w ith relevant literature.
556. S e m i n a r  in  P u b l i c  A d m i n is t r a t i o n . First term. Credit three hours. 
Mr. Van Riper.
The purpose o f this seminar is to develop both an understanding o f and a point
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of view toward some of the m ajor problems of the public adm inistrator. Topics 
considered vary from  year to year, depending upon the needs and interests of 
the students, and may involve such problems as loyalty and security, codes of 
ethics fo r public servants, centralization and decentralization, reorganization, 
intergovernm ental relations, trends in adm inistrative theory, legislative-executive 
relationships, and state-local relations. Prerequisite: Course 120 or consent o f the 
instructor.
557. S e m i n a r  in  M i l i t a r y  M a n a g e m e n t  a n d  C i v i l - M i l i t a r y  R e l a t i o n s . 
Second term. Credit three hours. Mr. Van Riper.
This course is designed to acquaint the student w ith  certain principal types of 
m ilitary adm inistrative and m anagerial problems, particu larly those which have 
significant effects upon private industry and the civilian governm ental establish­
ment. Subject m atter varies from  year to year but may include such subjects as 
program planning, procurem ent and supply, m anpower utilization, organization  
of the m ilitary departments, line-staff relationships, and civilian control o f the 
m ilitary establishments. Prerequisite: Course 120 or consent of the instructor. 
[Not offered in 1965-66.]
558. S e m i n a r  in  t h e  P o l it i c s  o f  G o v e r n m e n t  P l a n n in g  (Government 
523). First term. Credit four hours. Mr. Altshuler.
This seminar examines policy-making processes and political issues associated 
with governm ent efforts to influence or directly to manage the American 
economy, fn  1965-66  the focus is on the politics of urban and regional planning.
560. P u b l i c  A d m i n is t r a t i o n  f o r  F o r e ig n  S t u d e n t s . First term. Credit 
three hours. Mr. Bent.
This is an introductory course fo r foreign students who have not had previous 
course work in public adm inistration, f t  is concerned w ith the adm inistrative  
problems of less-developed countries, including form al organization (structure, 
departm ental organization, and central-field relations), personnel and civil serv­
ice systems, and the problems of adapting modern adm inistrative concepts to 
other environments. Special attention is given to the problems of the operating  
adm inistrator in governm ent agencies. This course is open to seniors and gradu­
ate students. [Not offered in 1965-66.]
900. M a n a g e m e n t  S u r v e y s  a n d  A n a l y s i s . First term. Credit three h o u r s .  
Mr. Van Riper.
M anagement Surveys and Analysis concerns the recently developing manage­
ment function known variously as management analysis, organization and m eth­
ods work, management engineering, systems and procedures analysis, o r adminis­
trative services. It involves the interrelationships o f organization, w ritten  com­
munications, systems o f sequential operations, and procedures, together with 
methods fo r their evaluation and im provem ent (from the standpoint of the ou t­
side consultant, controller, systems and procedures analyst, or adm inistrator or 
study group working from within the organization). Special consideration is 
given to such matters as approaches to the measurement of efficiency, manage­
52
ment survey organization and techniques, organization and procedures analysis, 
work flow and work distribution analysis (especially in clerical operations), work 
measurement, and the form ulation, selling, and carrying out of recommenda­
tions. Prerequisite: Course 120 and, for first-year students, consent of the instruc­
tor. [IVof offered in 1965-66.]
902. S e m i n a r  in  O r g a n iz a t i o n a l  T h e o r y  a n d  B e h a v i o r . Second term. 
Credit three hours. Mr. Presthus.
The theory of bureaucratic organization is analyzed in several substantive fields. 
Topical areas include m ajor organizational theories, small groups, concepts of 
authority, and decision-making theory. Empirical research findings from several 
social sciences are brought to bear on such areas. Some of the implications of 
large-scale organization fo r its members are reviewed, in an attem pt to under 
stand the kinds of accommodations individuals make to complex structures. 
Students prepare papers based on their own field research or on secondary analy­
sis o f other empirical data. Prerequisite: Prim arily fo r doctoral candidates but 
open to M aster’s degree students with consent of the instructor.
9 0 4 .  S e m i n a r  in  P o l it i c s  a n d  A d m i n i s t r a t i o n . First term. Credit three 
hours. Mr. Presthus.
This seminar explores problems related to the influence of such groups as legis­
latures and interest groups on the adm inistrative process. The m ajor emphasis 
is on federal government, with special attention to the regulatory agencies. Con­
stitutional provisions, such as the system of separation of powers, which con­
tribute to our highly political adm inistration are stressed. R elevant analytical 
concepts such as interest group theory are also emphasized. Each student pre­
pares a “case study” focused on the political context of American public adminis­
tration.
Quantitative Analysis
456. Q u a n t i t a t iv e  M e t h o d s  f o r  M a n a g e m e n t  I I . Second term. Credit 
three hours. Mr. Dyckman.
The m aterial in this course is a continuation of the work begun in Course 123. 
Topics covered are drawn from the following: revision of probability estimates, 
treatment of nuisance parameters, m ultiple action problems, interdependent de­
cision problems including sequential decision procedures, M onte Carlo tech­
niques, sampling methods and quadratic loss functions, procedures fo r estimating 
relationships and the associated problem  of prediction, and comparison tests. 
The logic of the methods and their integration are emphasized, and their ap­
plications to management problems are explored. Prerequisite: Course 123 or 
consent of the instructor.
600. I n t r o d u c t io n  t o  P r o b a b i l i t y  T h e o r y  (Industrial Engineering 
9460). First term. Credit lour hours.
This course deals with definitions of probability and basic rules of probability  
theory, random  variables, probability distributions, and expected values. In­
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eluded are im portant special distributions and relations among them, and ele­
mentary lim it theorems. Stochastic processes and M arkov chains are introduced, 
and their applications in  the construction of mathematical models fo r adminis­
trative decisions are considered. Prerequisite: Calculus.
601. I n t r o d u c t io n  t o  S t a t i s t i c a l  T h e o r y  (Industrial Engineering 9470). 
Second term. Credit four hours.
This course considers the application o f statistical theory to problems associated 
w ith  the analysis o f data. Involved are principles of statistical inference, estimat­
ing the value of unknow n parameters o f probability distributions and the testing 
o f hypotheses concerning these parameters, and elements of statistical decision 
theory. A n  introduction to correlation theory and curve fitting by least squares 
is included. Prerequisite: Course 600 o r equivalent.
602. O p e r a t io n s  R e s e a r c h  I (Industrial Engineering 9522). Second term. 
Credit three hours.
This course deals w ith  the concept o f abstract, m athematical models o f operating  
systems. M ethodology and techniques o f operations research, including waiting  
line models, linear programming, simulation, and other specialized techniques 
are studied. Applications to production, cost, inventory, and sales problems are 
considered. Prerequisite: Course 601, concurrent registration in 601, or equiv­
alent.
604. O p e r a t io n s  R e s e a r c h  II (Industrial Engineering 9523). First term. 
Credit three hours. Mr. Hausman.
This course examines the theoretical basis o f the common techniques o f opera­
tions research (linear programming, queuing theory, game theory, and simula­
tion). Coverage includes some of the same topics treated in Course 602, but the 
work is carried on in greater depth and emphasis is on the logic of the technique. 
Prerequisite: Course 602 or equivalent.
605. D a t a  P r o c e s s in g  S y s t e m s  (Industrial Engineering 9582). First term. 
Credit four hours.
This course is concerned with the design of integrated data processing systems 
fo r operational and financial control. Topics considered involve questions o f de­
sign and organization (appropriate languages and equipm ent, file structures, ad­
dressing and search problems, and sorting techniques), problems of m ultiple re­
mote system inputs (e.g., on-line data processing systems), and techniques of sys­
tem requirem ent analysis. Prerequisite: Course 901 and consent of the instructor. 
[Not offered in 1965-66.\
901. D a t a  P r o c e s s in g  S y s t e m s  (Computer Science 431). Second term. 
Credit three hours. Mr. Conway.
This introductory course in m odern data processing systems considers problems 
and techniques associated w ith the use of such systems in various organizational 
environments, including industry, government, and hospitals. T he course pre-l
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seats an introduction to data handling equipment, programming, and applica­
tions and considers control and decision functions as well as routine operations. 
T he emphasis is on problem  analysis and system planning rather than on pro­
gramming, although students have programs processed at the Cornell Com puting  
Center.
Transportation
575. T r a n s p o r t a t i o n : R a t e s  a n d  R e g u l a t io n s . First term. Credit three 
hours. Mr. Hutchins.
This study o f Am erican transportation is focused on economic organization, pub­
lic policy, and the rate-making process. T he emphasis is on the theory and prac­
tice of rate making in an environm ent complicated by fixed, jo int, and common 
costs, by competition among differing modes of transport, and by complex pat­
terns of regulation. A lthough prim ary attention is given to ra ilroad economics 
and policies, other modes are considered from  time to time. Cases are used. 
Among the topics discussed are rates and the location of industry and trade, the 
1 theory of rates, the developm ent and current content of U nited States inland  
transportation policy, the construction of rate systems, problems in  competitive 
marketing, new types of rates and services, certain detailed problems of regula­
tion, and the complexities of intercarrier relations w ithin a national transporta­
tion system.
576. T r a n s p o r t a t i o n : S t r u c t u r e s , O p e r a t io n s , a n d  P o l i c i e s . Second 
term. Credit three hours. Mr. Hutchins.
This course is a continuation of Course 575 (which is a desirable, but not essen­
tial, prerequisite). A ttention is focused first on the features o f industrial organ­
ization in m erchant shipping, air transportation, and domestic surface transporta­
tion (rail, truck, and barge), w ith special emphasis on m arket structures, business 
conduct, and relevant public policies. In this connection various problems of 
inter- and intram odel relations are discussed, including consolidations, finance, 
and public prom otion. T he second portion of the course is devoted to problems 
of business adm inistration in  transportation under the headings of carrier or­
ganization, operations, finance, and general policy. In this part of the course cases 
and illustrations are drawn from  all o f the modes of transportation, and discus­
sion is based on the earlier studies o f industrial organization in the several modes.
Research
010. D ir e c t e d  R e a d in g  a n d  R e s e a r c h . Either term. Credit hours are ad­
justed to the work load assumed by the student.
Research is carried on under the supervision o f staff. Registration is lim ited to 
second-year students who have the approval of their advisers and of the faculty 
members involved. The student may carry on research in fields o f special interest 
in  either business or public administration.
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9 0 5 .  S e m i n a r  in  R e s e a r c h  M e t h o d s . First term. Credit three hours. Mr. 
Lodahl.
T he course is designed as an introduction to research methodology on the assump­
tion that there are some questions of research method relevant to a ll fields in busi­
ness and public administration. It gives the student an overview of problems in 
conducting research rather than a detailed exam ination o f specific statistical 
procedures. The first part is concerned with research theory: kinds of theory and  
the connections between theory and method. T he second part is concerned with  
method: measurement and scaling, sampling, experim ental design, and analysis 
of data. The third part concerns the developm ent of skills of research: varieties 
of social science research, establishing research relationships, styles of research, 
and practice with observational methods, particularly the interview. Prerequisite: 
Limited to doctoral candidates.
Service Courses
10 IS. P e r s o n n e l  M a n a g e m e n t  a n d  H u m a n  R e l a t io n s . Second term. 
Credit three hours. Mr. Brooks.
This course is designed to cover the principal personnel functions, the organiza­
tional approach of personnel adm inistration, and the relationship of personnel 
to other adm inistrative functions. Business personnel problems are emphasized, 
with special consideration given to recruitm ent, selection, placement, training, 
compensation, m otivation, communications, discipline, safety, services, and m an­
agement by objectives. Course 101S  is offered fo r  students in other parts of the 
University and is not norm ally open to M .B.A. and M .P.A. candidates.
11 OS. P r i n c ip l e s  o f  A c c o u n t in g . First term. Credit three hours. Mr. 
Drebin.
In developing the principles and procedures underlying general financial state­
ments, varieties of financial transactions are studied and alternative accounting  
treatments are analyzed fo r recording of sales, purchases, depreciation of long- 
lived assets, inventory, stockholder’s equity, and bonds. A n  intensive review  of 
compound interest is undertaken in connection w ith bonds. A fter the techniques 
of recording transactions have been studied, the tools fo r analysis of financial 
statements are introduced. This analysis leads to a study of financial reports, in­
cluding consolidated income and position and funds statements. A ttention is di­
rected to the developm ent and use of financial inform ation for analysis by inter- 
terested persons outside the firm. Course 110S  is offered specifically fo r  under­
graduates and is not norm ally open to M .B.A. and M .P.A. candidates.
111S. M a n a g e r i a l  A c c o u n t in g . Second term. Credit three hours. Mr. 
Stewart.
The focus of this course is on the preparation of accounting inform ation useful 
for m anagerial action. The subjects covered include classifications of costs, manu-J 
facturing overhead analysis, job order, process, and standard cost systems, vari-l 
ance analysis, inventory control, budgeting, break-even analysis, variable (direct)!
costing, cost control reports, distribution cost analysis, retail inventory valuation  
problems, capital budgeting, measuring performance, and accounting problems 
resulting from  a changing price level (including common dollar accounting). The  
objectives are to build skills in preparing accounting inform ation, to develop an 
ability to recognize the uses and lim itations of the accounting inform ation avail­
able to management, and to apply the inform ation in  decision situations. Course 
111S  is offered specifically fo r undergraduates and is not norm ally open to M.B.A. 
and M .P.A. candidates.
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An officer of the Student Association 
meets with the Associate Dean.
IV. ADMISSIONS AND STU D EN T AFFAIRS
Each year approxim ately 125 new students enter the Graduate School 
of Business and Public Adm inistration at Cornell. T he standards and 
procedures employed in adm itting these students are explained in the 
first section below. In the following sections questions concerning costs 
and the availability of financial assistance are considered, and student 
activities and services are discussed.
Admissions Standards and Procedures 
Eligibility
Admission to candidacy for the M.B.A. or the M.P.A. is lim ited to per­
sons holding baccalaureate degrees from recognized colleges, universities, 
or technical schools in this country or abroad or to persons who can give 
evidence of successful completion of equivalent studies. W h ile  the indi­
vidual’s undergraduate academic record is of prim ary importance as an 
indicator of his ability to undertake graduate work in business or public 
administration, several other factors are taken into account. Reports con­
cerning the applicant’s intellectual and personal development as an un­
dergraduate are considered, as is the indication of his inherent ability  
arovided by the admissions tests referred to below. Employment experi­
ence, m ilitary service, and extracurricular activities are also weighed in 
the admissions review process. A ll of these factors are considered signifi­
cant in assessing the applicant’s capacity and m otivation for graduate 
work in the School and for his later performance as a responsible and 
creative executive.
Undergraduate Preparation
Although no specific undergraduate courses are required for admission, 
it is recommended that students planning to enter the School include in
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their undergraduate programs courses in mathematics (including cal­
culus), economics, and Am erican government. In light of the specializa­
tion inherent in professional education at the graduate level and in sub­
sequent professional careers, candidates are urged to pursue as broad an 
education at the undergraduate level as their curricula allow. Undergrad­
uate courses in business adm inistration do not enhance a candidate’s 
eligibility for admission, nor do they necessarily assure satisfactory ac­
ademic performance in this School.
Application Procedure
A  completed application for admission to the M.B.A. or M.P.A. pro­
gram consists of the following:
(1) T he application itself, completed on forms available from  the Di­
rector of Admissions and Student Affairs, G raduate School of Business 
and Public Adm inistration, M alott Hall, Cornell University, Ithaca, New 
York.
(2) A  nonrefundable application fee of $15.00 payable to Cornell U ni­
versity.
(3) A  report of test scores on the Admission Test for G raduate Study in 
Business, or both the aptitude and government portions of the Graduate 
Record Examination. These tests are administered throughout the United  
States and in many m ajor cities of the w orld by the Educational Testing 
Service. Inquiries and applications for taking the tests should be ad­
dressed to the Educational Testing Service, Princeton, New Jersey. W hile  
the tests are administered four times each year, applicants should note 
that the November examinations are often most convenient for the School 
and for the candidate. Applicants are responsible for arranging to have 
their test results sent directly to the School. (Note: Applicants for the jo in t 
program in adm inistration and law may substitute the Law Aptitude  
Test, the results of which w ill be supplied to this School by the Director 
of Admissions of the Cornell Law School.)
(4) A  transcript sent directly to the School by the registrar of each in­
situation attended by the candidate beyond the secondary level.
(5) Two letters of reference on forms supplied by the School, preferably  
from  persons who have taught the applicant and know him well.
Interviews are not required of prospective M aster’s degree candidates. 
Nonetheless, they are often found to be helpful in appraising a student’s 
eligibility for admission. Accordingly, applicants are encouraged to come 
to the campus for this purpose.
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Admissions Tim etable
New students are norm ally perm itted to enter the School only at the 
beginning of the fall term in September. Admission in February is per­
mitted only in unusual circumstances, because of the integrated and se­
quential nature of the School’s core program. Applications for admission 
to the School should be filed as early as possible during the academic year 
preceding that for which admission is sought and in any event should be 
completed by May 1. A lthough the School has occasionally acted favorably 
on applications received after May 1, most available places are filled prior 
to that date. Applicants are notified of their acceptance or rejection as 
prom ptly as possible after their admissions folders have been completed.
Foreign Students
A  candidate for admission from overseas must meet the same standards 
which are applied to other applicants. Not only must he be prepared  
tcademically to undertake a rigorous program of studies, but he must also 
be proficient enough in English to follow  lectures closely, to participate 
actively in discussions, and to absorb a heavy program of reading and re­
quired papers and examinations. W h ile the foreign applicant need not 
pay the $15.00 application fee and w ill not, in most instances, be able to 
be interviewed by a representative of the School, he must otherwise com­
plete the procedure outlined above. Foreign applicants whose native  
tongue is not English are also required to meet the English language pro­
ficiency standards of the Graduate School of Cornell University. These 
standards are outlined in that School’s brochure, Prospective Graduate 
Students from outside the United States.
Nondegree Candidates
The School accepts a very lim ited number of qualified students who, be­
cause of special circumstances (e.g., one year’s leave of absence from em­
ployment or a one-year fellowship for a foreign student) are not candi­
dates for degrees. Admission standards and procedures in such cases are 
the same as those for degree candidates.
Joint Programs
The long-standing tradition of cooperation among the various units 
of Cornell enables the School to jo in  in offering combined degree pro­
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grams w ith several of the other schools and colleges on the Ithaca campus. 
Formal combined degree programs have been worked out w ith the Col­
lege of Agriculture and the College of Engineering. Combined degree 
programs can also be arranged for students in the College of Architecture, 
the School of Industrial and Labor Relations, and the School of Hotel 
Adm inistration. Admission to these programs is lim ited to particularly  
promising candidates, and careful planning is required if a successful 
integration of the work for the two degrees is to be achieved. Accordingly, 
Cornell students who are interested in completing the first-year require­
ments for the M.B.A. or M.P.A. degree during their last year of under­
graduate studies in the schools and colleges listed above are advised to 
meet w ith the School’s D irector of Admissions and Student Affairs before 
the end of the first semester of the year preceding their last fu ll under­
graduate year.
Costs and Financial Assistance
T uition and Fees
T he charge for tuition in the G raduate School of Business and Public 
Adm inistration is currently set at $750.00 per semester, and the General 
Fee of $150.00 is also payable each semester. T uition  and fees thus total 
$1800.00 for the fu ll academic year. (Note: New students who have not 
previously been enrolled at Cornell are also required to pay a $28.00 ma­
triculation fee upon entering the University. For additional inform ation  
about the rules of payment at Cornell, see the Announcem ent of General 
Inform ation, which may be obtained from  the V isitor Inform ation Center, 
Day Hall, or by writing to Cornell U niversity Announcements, Day Hall, 
Ithaca, New York.)
Living Costs
Living costs cannot be stated w ith the same degree of certainty as reg­
u lar U niversity charges, since they depend to a great extent on the indi­
vidual’s tastes and circumstances. Recent estimates indicate that students 
spend between $135.00 and $250.00 a term for room and between $275.00 
and $325.00 a term for board. Laundry may require $25.00 to $40.00 a 
term, and books and other supplies w ill cost between $30.00 and $50.00 a 
term. Additional allowance must be made for clothing, travel, and inci­
dentals. Recent experience suggests that total costs, including tuition and
A seminar in international marketing.
fees, generally range between $3300 and $3600 for the fu ll academic year 
for the single student and between $4500 and $5000 for the m arried couple 
without children.
Fellowships, Scholarships, and Grants
A  substantial num ber of fellowships, scholarships, and grants-in-aid 
are available for students enrolled in the School. Fellowships are based on 
scholastic ability, and scholarships and grants-in-aid are awarded on the 
basis of both scholastic ability and financial need. Applications for scholar­
ships and fellowships by prospective M aster’s degree candidates must be 
filed by March 4 for the subsequent fa ll term, and new applications for 
the spring term must be filed by Janu ary 1. Application forms may be ob­
tained from the School’s Director of Admissions and Student Affairs. In 
addition to the general funds of the U niversity which are made available  
for scholarship purposes, the following special awards may be noted.
The Bache and Company Fellowship, in finance.
The W illiam  H. Burns Scholarship of the Tompkins County Trust 
Company, awarded to a resident of Tompkins County.
The S. C. Johnson and Son, Incorporated, Fellowship, in m arket re-1 
search.
The Kaiser Alum inum  and Chemical Corporation Fellowship.
The M artin McVoy Fellowships and Scholarships (with preferencel 
given to members of A lpha Delta Phi).
The N ational City Bank of Cleveland Scholarship, for study in money,! 
banking, and finance.
The Neal Dow Becker Scholarship Fund Awards.
The A lfred P. Sloan Foundation, Incorporated, Fellowships and Schol-1 
arships, for study in hospital administration.
The W alter C. Teagle M em orial Fellowship of the Standard Oil Com-I 
pany (New Jersey).
The Theodore P. W right Fellowship of the Cornell Aeronautical Lab\ 
oratory, awarded to a student w ith undergraduate training in enl 
gineering.
Loans
Students may also want to investigate opportunities for educational 
loans, which are available on an interest-free basis as long as the studer
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is enrolled in the University and subsequently involve interest charges 
which in no case exceed 4 per cent per annum. A  new student may borrow  
as much as $1300 for his first year of study in the School if his financial 
circumstances w arrant such assistance, and during his second year an ad­
ditional loan of up to $1800 (the cost of tuition and fees for that year) may 
be authorized. University and N ational Defense Education Act loans are 
available, and New York State residents may be recommended for long­
term loans through community banks under the agency of the New York 
Higher Educational Assistance Corporation. The W . K. Kellogg Founda­
tion has established a loan fund for students in the hospital administra­
tion program. Loans are administered through the U niversity’s Office of 
Scholarships and Financial Aid, Room 101, Day Hall.
Composition of the Student Body
A  large number of the School’s students come from the Northeast and 
M iddle Atlantic states, but the other regions of the United States and 
more than ten foreign countries are also represented in the student body 
each year. Approxim ately 40 per cent of the School’s students did their 
undergraduate work in the liberal arts, while more than 30 per cent 
majored in the sciences and roughly 20 per cent were engineering stu­
dents. Only a very few students presently enrolled in the School did their 
undergraduate work in business administration. The undergraduate col­
leges and universities represented in the current student body are listed 
in the table on the following page.
student Activities
As a supplement to the academic program of the School, a range of 
ictivities is organized and administered by the student body, th e  ob- 
ectives of these programs include the development of a professional atti- 
ude among the students and the prom otion of closer student-faculty re- 
ationships. The several activities described below also afford excellent 
>pportunities for interested students to develop their organizational and 
dm inistrative talents.
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Institutions of Higher Learning Represented 
in the Student Body 
1 9 6 4 - 1 9 6 5
U.S. Colleges
A lfred  U niversity 
Amherst College 
Beloit College 
Boston University 
Bowdoin College 
Brandeis University 
Brown U niversity 
Bucknell U niversity  
Canisius College
Carnegie Institute of Technology 
Case Institute o f Technology 
U niversity of Cincinnati 
City College of New York  
Colby College 
Colgate U niversity  
Columbia University  
Cornell University 
D artm outh College 
DePauw U niversity  
Earlham College 
Georgetown U niversity 
G rinnell College 
G rove City College 
Hampden-Sydney College 
H arpur Coliege 
U niversity o f H artford  
H arvard University 
U niversity of Hawaii 
H arvey M udd College 
U niversity of Idaho 
U niversity of Illinois 
U niversity o f Kentucky 
Kenyon College 
Lafayette College
Foreign
U niversity o f Chile 
Commercial Institute (Chile)
Ecole Superieure de Commerce 
de Paris (France)
International Christian 
U niversity (Japan)
U niversity o f the East 
(Philippines)
Hamburg U niversity (Germany)
Keio U niversity (Japan)
Jun g  U niversity (Republic ot 
China)
\d Universities
Lehigh University  
Loretto Heights College 
M anhattan College 
U niversity of M aryland  
U niversity o f Massachusetts 
Massachusetts Institute of 
Technology 
U niversity o f Michigan 
M iddlebury College 
M onm outh College 
M urray State College 
New York U niversity  
U niversity o f Notre Dame 
Park College
U niversity o f Pennsylvania  
Pennsylvania M ilitary College 
Pennsylvania State U niversity  
Princeton U niversity 
Principia College 
Purdue U niversity  
Rensselaer Polytechnic Institute 
U niversity of Rochester 
Saint Bonaventure U niversity  
Stevens Institute of Technology 
Swarthmore College 
Tufts University  
U nion College
W ashington and Jefferson University  
W ashington and Lee U niversity  
W esleyan U niversity  
College of W ooster 
W orcester Polytechnic Institute 
Yale U niversity
La M artin iere (France)
University of M anitoba (Canada) 
M cGill U niversity (Canada) 
M iddle East Technical 
U niversity (Turkey)
Q ueen’s U niversity (Canada) 
R obert College (Turkey)
Seoul N ational U niversity (Korea) 
Tokyo U niversity (Japan)
Waseda U niversity (Japan) 
Yokohama National 
University (Japan)
The Student Association
The student activities program is carried on under the general sponsor­
ship of the Student Association, w ith the guidance of its twelve-member 
Executive Council. The President, Vice President, Secretary, and Treas­
urer of the Association are elected each February by the entire student 
body for one-year terms, and a representative from  the first-year class is 
elected in September to serve until February. T he rem aining seven mem­
bers of the Council are the appointed chairmen of the various subsidiary 
:ommittees and organizations. T he Association’s Social Committee spon- 
iors frequent inform al gatherings during the year. A  fee of $10.00 covers 
nembership in the Association for the two years of residence at the School.
The Management Forum and Supper Club
Over the course of the year several prom inent individuals from the 
vorld of business and public affairs are brought to the School to speak 
tefore students, faculty, and their guests. Some of the sessions w ith visiting 
peakers are presented by the Management Forum at a late m orning hour 
et aside for that purpose. In other instances the guest speakers address 
he Supper Club at an evening gathering.
The Cornell Executive
A t regular intervals throughout the academic year, a newspaper en- 
itled The Cornell Executive is edited and published by a student board, 
lopies of each issue are distributed to all students, faculty, and alumni 
f the School. This publication is a vehicle for student expression and for 
ommunicating im portant developments concerning or affecting the 
chool’s curriculum, faculty, and student and alumni bodies. A  special 
action is devoted to alum ni news.
l&PA, Incorporated
Short-term loans are made available to members of the student body 
y this non-profit organization. T he disposition of its funds, which have 
een accumulated through gifts, subscriptions, and earnings, is governed 
y the student and the faculty members of its Board of Directors.
fives ’ Club
More than 30 per cent of the students attending the School are married, 
heir wives have formed an inform al group which sponsors an active and
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varied program of meetings throughout the year. T he W ives’ C lub also 
works closely with the Social Committee of the Student Association.
Student and Alumni Services 
Housing
Although many students prefer to live in private dwellings or apart 
ments, University housing is available fo r both single and m arried stu 
dents. Sage Graduate Center, in the heart of the Cornell campus, pro 
vides housing and dining facilities for single students who are candidate! 
for advanced degrees in any field, and the University m aintains thre< 
modern housing developments for m arried students with both one- am 
two-bedroom apartments available. Applications for University-operatet 
housing should be made through the Department of Housing and Dinin| 
Services, Day Hall, Cornell University, Ithaca, New York. Inform ation re 
garding off-campus accommodations is available from the Off-Campu 
Housing Office in the Department of Housing and Dining Services. (Note 
Rooms in Sage Graduate Center are assigned on [uly 15 in order of th 
date of receipt of application.)
Dining Arrangements
The U niversity operates a wide range of dining facilities which ar 
convenient both to housing accommodations and to M alott Hall, th 
home of the Graduate School of Business and Public Adm inistratioi 
Meals are served regularly in W illard  Straight Hall (the student unio  
building), Sage Graduate Center, M artha Van Rensselaer Hall, Stoc’ 
ing Hall, and Noyes Lodge (a student facility located on Beebe Lake, nc 
far from the School).
Student Counseling
Each student is assigned to a faculty adviser for academic counselin 
Advisory relationships are inform al, however, and students are urge 
to consult widely with members of the faculty 011 matters relating to the 
education and future plans. The School’s D irector of Admissions ar 
Student Affairs and the Director of Placement and Alum ni Affairs a 
also available for counseling purposes. T he International Student Offi 
in Day Hall maintains a staff to assist in meeting the special counselii
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needs of students from other countries. Foreign students are urged to 
avail themselves of this service and to call upon the staff of the Interna­
tional Student Office for assistance on such matters as living quarters and 
other aspects of their needs in Ithaca. It is suggested that foreign students 
write to the Director of the International Student Office before they come 
to Tthaca or call upon him when they arrive.
Placement
T o assist graduates in exploring and selecting among various employ­
ment possibilities, the University and the School operate an extensive 
placement program. U nder the aegis of the U niversity Placement Service, 
a large number of representatives of business organizations and govern­
mental agencies come to the campus each year. T he School’s D irector of 
Placement and Alum ni Affairs coordinates a program in which many busi­
ness and government representatives interview the prospective graduates 
of this School in M alott Hall.
Alumni Services
T he Business and Public Adm inistration Alum ni Association maintains 
liaison between the School and some thousand graduates associated with  
arivate and public organizations in this country and overseas. The  
School’s alum ni assist in various activities of the School, including serv- 
ng as guest lecturers in advanced seminars, providing case materials, and 
nterviewing for the School’s admissions program. T he placement pro­
gram of the School is at the disposal of the School’s alumni, as is the 
University Placement Service, which maintains offices both in Ithaca and 
n the Cornell C lub of New York City (at 155 East 50th Street).
uirther Information
Prospective students are urged to consult Cornell U niversity’s An- 
wuncement of General Inform ation  for details regarding health require- 
nents and services, vocational testing and guidance, the use of m otor ve- 
licles, and University-wide social and cultural activities. Copies of that 
Announcement may be obtained from the Visitor Inform ation Center, 
)ay Hall, or by writing to Cornell University Announcements, Day Hah, 
thaca, New York.
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The School’s library contains a 
large collection of government doc­
uments and corporation reports.
M 
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V. D O C T O R A L AND RESEARCH PRO G RAM S
Approach and Content of the Doctoral Program
Studies for the Ph.D. degree in the field of business and public admin­
istration are designed to prepare candidates for careers in teaching and 
research. Accomplishment is judged not prim arily by the fulfillm ent of 
assigned courses but rather by the development of the depth of under­
standing essential to the advancement of knowledge. Course credits as 
such are not accumulated, but the candidate must complete a study pro­
gram worked out by his Special Committee. T he requirements for the 
Ph.D. degree are established and administered by the Graduate School 
of Cornell University. Business and public adm inistration is one of a 
number of fields of study offered by the Graduate School. A  prospective 
student should therefore obtain the Announcement of the Graduate 
School and study it carefully.
T he candidate for the Ph.D. degree in business and public administra­
tion is asked to select a m ajor subject in this field and two m inor subjects 
from this or other fields offered by the Graduate School. For his Special 
Committee, which directs his studies, he selects faculty members repre- 
>enting those subjects. Shortly after the candidate enrolls a qualifying  
examination is given in order to evaluate his background and work out 
i program of study. A  general examination is given on the m ajor and 
ninor subject areas after the candidate has had adequate preparation  
herein. A  thesis is required and is prepared under the direction of a 
Committee member.
A  minimum of six terms of full-tim e residence beyond the Bachelor’s 
legree is a requirem ent for the doctorate in the usual case, but under cer- 
ain circumstances (noted in the section on “Admissions” below) credit 
lay  be received in whole or in part lor graduate work done elsewhere for 
he M.B.A. or M.P.A. degree or in other programs. T he candidate must 
Iso demonstrate a reading knowledge of two foreign languages in which 
ignificant literature appropriate to his interests is published. (Neither of 
lese can be the language used predom inantly in work for the undergrad- 
ate degree. For English-speaking students French, German, and Russian
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are  a u to m a tic a lly  accepted , a n d  u n d e r  c e rta in  c o n d itio n s  o th e r  languages  
m ay be su b stitu ted .)
T h e  m a jo r  a n d  m in o r sub jects o ffe red  in  the fie ld  o f business a n d  p u b ­
lic  a d m in is tra tio n  a re  listed  b e low :
A s s ta ted  ab ove , th e  m a jo r  su b jec t a rea  m u st be se lected  fro m  th e  fie ld  
o f business a n d  p u b lic  a d m in is tra tio n . H o w ever, th e  c a n d id a te  is o ften  
en co u rag ed  to  select on e  m in o r  su b jec t fro m  a n o th e r  fie ld , such as eco­
nom ics, g o ve rn m en t, psycho logy, socio logy, in d u s tr ia l a n d  la b o r  re la ­
tions, c ity  a n d  re g io n a l p la n n in g , o r  in d u s tr ia l en g in e e rin g  an d  ad m in is­
tra tio n . A  sh o rt d esc rip tio n  o f the m a jo r  sub jects  in  th e  fie ld  o f  business  
a n d  p u b lic  a d m in is tra tio n  fo llo w s:
Business adm inistration  in c lu d es  the re la tio n sh ip s  o f  business firm s 
to th e ir  econom ic, p o lit ic a l, a n d  socia l e n v iro n m e n t a n d  th e  a p p lic a tio n  
o f  m a n a g e ria l concepts to th e  o p e ra tio n s  o f  such firm s. T h e  fu n c tio n s  ol 
m a rk e tin g , finance, p ro d u c tio n , p e rso n n e l, an d  c o n tro l a re  in te g ra te d  in 
decision -m ak in g  stud ies an d  in  th e  fo rm u la tio n  o f  po licy .
Public adm inistration  in v o lves  th e  s tu d y  o f g o v e rn m e n ta l po lic ies , po l 
icy fo rm u la tio n , p o w er re la tio n sh ip s , a d m in is tra tiv e  b e h a v io r, a n d  bask  
m an a g em en t fu n ctio n s. T h e  b ro ad  e n v iro n m e n t o f  p u b lic  a ffa irs  is em  
phasized. C o m p eten ce  is a lso  ex p ec ted  in  o rg a n iz a tio n a l th eo ry  a n d  in  th< 
m ethods o f th e  socia l sciences.
M anagerial economics in v o lves  th e  ana lysis  o f  th e  econ om y g en era lly  
o f in d u stries , an d  o f the firm , p r im a r i ly  fro m  th e  p o in t o f  v ie w  o f  de 
te rm in in g  p o licy . S u b s ta n tia l com p eten ce  is re q u ire d  in  econ om ic  theory  
in c lu d in g  th e  n e w e r q u a n tita t iv e  a p p ro ach es, a n d  in  on e  o r  m o re  specia  
areas, such as in te rn a tio n a l econ om ic  re la tio n s , m o n ey  a n d  banking  
tra n s p o rta tio n , a n d  business cycles. A  co m p reh en sive  k n o w led g e  o f ecc 
n o m ic  in s titu tio n s  a n d  p u b lic  p o lic ies  is a lso  expected .
Organizational theory and behavior focuses o n  the a p p ro ach es  o f th 
social an d  b e h a v io ra l sciences to  the s tu d y  o f h u m a n  a c tiv ity  in  o rg a n
M a j o r  a n d  M i n o r  S u b j e c t s  
business a d m in is tra tio n  
p u b lic  a d m in is tra tio n  
m a n a g eria l econom ics  
o rg a n iz a tio n a l th e o ry  a n d  b eh a v io r
M i n o r  S u b j e c t s  O n l y  
fin an ce a n d  a cco u n tin g  
m a rk e tin g  
p ro d u c tio n
h o sp ita l a d m in is tra tio n  
d e v e lo p m e n t an d  p u b lic
a d m in is tra tio n
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zational settings. Systematic observation, theoretical analyses, and em piri­
cal investigation are stressed. Substantial competence in at least one of the 
underlying social sciences is required. Fam iliarity w ith the literature and 
practices of professional management, and w ith the prim ary features of 
the institutional setting of business or government, is expected.
The m inor subject in development and public adm inistration  focuses 
on the political, economic, and social problems of institution-building in 
developing countries. Course work in this field may include comparative 
public administration, theory of the developmental process, develop­
m ental administration, comparative local government, and contemporary 
nationalism. Doctoral candidates interested in developmental problems 
may also take minors in a variety of fields in other parts of the University. 
Students w ith a good foundation in economics may elect a m inor in in­
ternational economics or economic development and planning. Students 
particularly interested in foreign policy and international relations may 
present a m inor subject in international relations or comparative gov­
ernment. The School of Industrial and Labor Relations offers a m inor 
subject in international and comparative labor relations, w ith courses on 
the social problems of industrialization and labor problems in the de­
veloping parts of the world. In the College of Agriculture m inor subjects 
are offered in agricultural policy and economic development and in rural 
sociology. The student may also take work in the Department of A n­
thropology, which has a highly developed interest in comparative and 
rultural anthropology.
\dmissions and Financial Assistance
Applications for admission to the doctoral program should be made 
>n the forms of the Graduate School of Cornell and should be sent to 
The Graduate School, Sage Hall. They should clearly indicate in the ap- 
>ropriate place a m ajor interest in the field of business and public ad- 
ninistration. A ll applicants, whether from  the U nited States or abroad, 
re required to take either the Graduate Record Examination (Aptitude 
’ est) or the Admission Test for Graduate Study in Business. These tests 
re given several times a year in the United States and abroad. For infor- 
ration about the examinations, candidates should write to the Educa- 
ional Testing Service, Princeton, New Jersey.
Eligibility for admission is determined on the basis of the quality of an
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applicant’s academic record, the suitability of his prior work fo r the in­
tended program, the opinions expressed in letters of recommendation, 
the career objectives of the candidate, and his test scores. In general, stu­
dents w ithout prior work in the appropriate disciplines and in the insti­
tutional environm ent should take a professional degree first or otherwise 
make up their deficiencies. Students having strong undergraduate prep­
aration in one or more of the social sciences can proceed directly to grad­
uate work in this field but should plan to remedy any deficiencies with  
respect to the various aspects of administration. Candidates w ith  under­
graduate work in business or public adm inistration may be prepared to 
enter the doctoral program, but they w ill often be required to develop 
a more adequate foundation in the social sciences. Thus, while prepara­
tion for graduate study in im portant segments of the student’s program is 
necessary, the possession of a M aster’s degree, though common, is not es­
sential.
Students contemplating taking the M.B.A. or M.P.A. degree prior to 
undertaking doctoral work should note that under certain conditions a 
transfer of residence credit toward the Ph.D. degree is possible. Such 
transfer may be allowed by the Graduate School on recommendation ol 
a student’s Special Committee after m atriculation, but it is by no means 
automatic. O rdinarily two terms of residence credit toward the doctorate 
are granted for the completion of a four-term professional M aster’s pro­
gram. However, a candidate for the M.B.A. or M.P.A. degree at Cornell 
if he so elects during the first year, may be placed under the direction ol 
a special committee within the School and w ill then follow  a more re 
search-oriented program than is usual in the M aster’s program. By so do 
ing he may receive up to three terms of residence credit for the doctorau  
upon completion of the M.B.A. or M.P.A. degree. In such instances t 
Master’s thesis and a comprehensive oral and w ritten exam ination ar< 
required.
T he School has funds available for the support of Ph.D. candidate 
through fellowships and assistantships, prim arily the latter. These ar 
awarded on a competitive basis to both new and continuing candidates 
w ith renewals based on the student’s academic performance. In additioi 
to the fellowships and assistantships offered by the School, a num ber o 
University fellowships and scholarships are available, which are aw ards 
in a general competition which closes in February.
Further inform ation on admission and financial aid may be secured b 
writing to the Director of the Doctoral Program, Graduate School of Bus 
ness and Public Adm inistration, Cornell University, Ithaca, New York.
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mThe John M. Olin Library, completed in 1961.
Research Programs
T hrough its research program the School seeks a combination of re- 
ated objectives: the advancement of basic knowledge, the utilization  
f that knowledge in teaching programs, and the further encouragement 
f both faculty and graduate students in the use of research for decision 
taking and other adm inistrative purposes.
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T he School has stressed empirical studies of business firms, govern­
mental agencies, hospitals, and sim ilar enterprises. Here management is 
observed in interaction w ith its environm ent, and research is focused on 
the ways in which objectives are determined, resources are acquired and 
controlled, and activities coordinated. This approach not only breaks new  
ground in organizational analysis but also provides a base for theory. 
Studies of this type have included a large-scale analysis of the social ori­
gins, training, and career patterns of federal governm ental executives, a 
community power structure survey, an analysis of state capital budgeting 
policies and procedures in the U.S., a survey of banking policies w ith re­
gard to the handling of cash and m arketable securities, studies of hospital 
organization and operation, an exam ination of the policy form ulation  
processes of various business enterprises, and a broad inquiry into organi­
zational and economic trends in the field of agricultural industries. Other 
ongoing research efforts concern the development of capital budgeting ir  
both business and government, the study of executive personality, the 
comparative analysis of the effects of centralization and decentralizatior 
in two large concerns, and the developm ent of concepts of managerial 
accounting.
The School maintains close association w ith University-wide agencie: 
concerned w ith social and organizational research, particularly the Cor 
nell Social Science Research Center and the Cornell Computing Center 
the facilities of which are available to students in the School. T he re 
search program provides a num ber of stipends as well as training and dis 
sertation opportunities for advanced graduate students.
Publications
Since 1956 the School has published the Adm inistrative Science Qua 
terly, a scholarly journal concerned w ith advancing the basic unde 
standing of adm inistration through empirical investigation and theore 
ical analysis. T he Q uarterly contains articles, book reviews, and abstrac 
relating to adm inistration in several types of enterprises and enviroi 
ments, including business, governmental, hospital, m ilitary, and educ 
tional. Inquiries relating to this publication should be sent to the Edito 
Adm inistrative Science Quarterly, in care of this School.
T he School also publishes books and monographs on various aspec 
of adm inistration and policy. Eight studies in a series entitled Come 
Studies in Policy and Adm inistration  have been published to date: Info 
motion fo r Administrators by Paul Wasserman; Statistical Analysis
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Comparative Adm inistration: The Turkish Conseil D’Etat by Robert 
Presthus; Measurement and Evaluation of Organizational Performance 
(an annotated bibliography) by Paul Wasserman; Decision-Making: An  
Annotated Bibliography by Paul Wasserman and Fred Silander; Manage­
ment Decisions fo r Cash and M arketable Securities by H arold Bierman, 
Jr., and A lan K. McAdams; The Decision-Making Process in the Commer­
cial Use of High-Speed Computers by Ernest Dale; Am ateur Speculators: 
A Survey of Trading Styles, Inform ation Sources, and Patterns of Entry 
into and Exit from  Commodity Futures Markets by Non-Professional Spec­
ulators by Seymour Smidt; and Investment and L iquid ity: A Case Study 
of Clay Construction Products by Richard S. Bower.
Reprints of articles published by faculty members of the School are 
issued, under special cover, in a R eprint Series. Single copies of the ar­
ticles, covering topics in business, public, and hospital administration, 
[are available free of charge. Sixteen articles have so far been included in 
[the series, which was started in the fall of 1961. Inquiries should be ad­
dressed to the School, for the attention of its Publications Office.
Library Resources
T he Eastwick Library of the Graduate School of Business and Public 
Administration now contains more than 65,000 volumes on the admin- 
strative process and on various aspects of business and public affairs. The  
Library, which is housed in M alott Hall, has comfortable facilities for 
eaders, including a large num ber of open and locked carrels. T he L i­
brary maintains files of periodicals, journals, financial and advisory serv- 
ces, government publications, and selected company reports.
A  reference collection is maintained and professionally staffed to pro- 
ide direct assistance to students in the solution of academic and research 
iroblems. Detailed bibliographic assistance is provided for doctoral can- 
lidates.
In addition to the library of the School, the John M. O lin Graduate  
lesearch Library and other Cornell libraries, notably that of the School 
f Industrial and Labor Relations, are also open to students of the School, 
"he government documents collection of the University Libraries is one 
f the largest in the country. Altogether the library holdings of the Uni- 
ersity total more than 2,000,000 volumes, making Cornell one of the 
lajor library research centers in the United States.
A visit ing scholar addresses a group 
of students and faculty in Bache 
Am phitheatre in M alott Hall.
VI. SPECIAL PRO G RAM S
The School develops and conducts institutes, seminars, conferences, 
[and other types of special training programs to meet the needs of business 
organizations, governmental agencies, and hospitals and health organiza­
tions. These programs are tailored to the requirements of the participating  
groups and vary in length from a few days to several weeks. They are usu­
ally conducted on the U niversity’s Ithaca campus, thereby gaining the 
fu ll advantage of resident faculty participation, libraries, and University 
[housing arrangements. T he programs presently offered are described be- 
Jow.
The Cornell Executive Development Program
T he Executive Development Program offers an intensive six-week 
bourse of study designed for senior executives in business firms and gov­
ernment agencies. T he Program was established by the Graduate School 
)f Business and Public Adm inistration in 1953. Since that time more than 
ix hundred executives have participated in the annual sessions. Enroll- 
nent is lim ited to men to whom each company or government agency 
ooks for future leadership. Participants comprise a heterogeneous group 
m h  respect to geographic and industry distribution and administrative 
unctions.
The course of study is designed to help the participant perform  his 
•resent assignment more effectively and prepare for broader responsibili- 
ies. Each participant is encouraged to take an organization-wide view­
point, to search out and apply financial and economic standards in the 
rrm ulation and appraisal of policies, to become more sensitive to the 
lements of effective organization and more enlightened ways of enlisting 
uman effort, and to sharpen his awareness of the factors which affect 
lanagement’s ability to control an organization’s future. T he case 
lethod of instruction is employed extensively. For those who wish to 
articipate on a voluntary basis, special sessions are conducted on quanti- 
itive aproaches to decision making and on im proving reading and writ- 
lg skills.
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The fourteenth annual Executive Development Program w ill begin 
in late June, 1966. Applications should be submitted by March 15, 1966.
Hospital Administrators Development Program
The Hospital Administrators Development Program offers to a selected 
group of experienced administrators a four-week course of lectures, read­
ings, and discussions dealing w ith a broad spectrum of trends and issues 
affecting their responsibilities. Health leaders from  all parts of the United  
States, Canada, and overseas are brought together in stim ulating contact 
with resident and visiting faculty members chosen for their ability to con­
tribute to a better understanding of medical care programs, the adminis­
trative process, and trends in hospital administration.
The seventh annual Hospital Administrators Development Program  
w ill be offered in late June and Ju ly , 1966.
Agribusiness Executives Program
The Agribusiness Executives Program is an intensive two-week educa­
tional program presented specifically for management personnel serving 
the agricultural sector of the economy. The program is designed to help 
managers in their efforts to keep abreast of the rapidly changing nature 
of the agricultural industries. T he program focuses on long-range plan  
ning as an aid to sound decision making.
T he third annual Agribusiness Executives Program w ill be offeree 
during the summer of 1966.
Food Distribution Program
A  cooperative program in food distribution, carried on by the Collegt 
of Agriculture and the Graduate School of Business and Public Adm in  
istration, is designed to provide full-tim e academic training for those al 
ready employed in the food m anufacturing and distribution industr 
and for students who wish to combine a study of the fundamentals o 
business adm inistration w ith a study of food distribution. Three type 
of training are offered: (1) “special” student training, usually for on 
year, for those who are not interested in becoming candidates for degrees
(2) four-year undergraduate degree training for those who desire broai 
training with specialization in the food distribution field, and (3) graduat 
work, leading to the Masters’ and Doctors’ degrees, for qualified student
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who have Bachelors’ degrees. Students in the Graduate School of Business 
and Public Adm inistration may elect this program as a field of concentra­
tion during their second year of study.
Special students and four-year undergraduate students register in the 
College of Agriculture. Candidates for the graduate degrees register in 
the Graduate School and take their m ajor in agricultural economics. The  
National Association of Food Chains has made available a num ber of 
fellowships of $1500 each for employees in the food industry. Further in­
form ation may be obtained by w riting to Professor W endell Earle, Food 
(Distribution Program, W arren  Hall, Ithaca, New York.
International Programs
Over the last several years the School’s faculty has become increasingly 
committed to participation in projects w ith an overseas focus. These 
projects serve the twin objectives of assisting in the development of for­
eign institutions and generating expanded opportunities for international 
studies in the School.
In 1962 the School entered into a contract with the Agency for Interna­
tional Development, under which it agreed to assist in the development 
pf a program in business administration at the M iddle East Technical 
University (METU) in Ankara, Turkey. Under this contract eleven mem­
bers of the staff of M ETU have come to Cornell for degree programs in 
pusiness administration, and six professors have gone to Ankara for 
beriods ranging from one to two years.
In 1964 the School introduced a Latin American Internship Program  
h Business and Public Affairs as part of the Overseas Professional Serv­
ice Fellowship Program supported by the Ford Foundation. The Intern- 
poip Program is designed to increase the number of professionally trained, 
[oung Americans w ith knowledge of and experience in Latin America, 
u te r spending a summer at Cornell for language study and orientation, 
Ipproximately ten Interns annually are placed in governmental agencies 
jnd business firms in Spanish-speaking countries in South America, where
tey work as regular members of those organizations for periods of elve to fifteen months or longer. Eligibility for the program is lim ited  
b United States citizens who hold Masters’ degrees in Business or Public 
Administration or similar fields.
During the past year the School has been working closely w ith the 
miversity of the W est Indies in T rinidad, helping that school to estab- 
|sh programs in business administration. In January, 1965, four Cornell
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professors participated in a four-week management development program  
in T rinidad, and sim ilar programs are planned for 1965-66. Members of 
the School’s faculty are serving as consultants to officers of the University 
of the W est Indies, and graduates of this School are engaged in teaching 
and research in Trinidad.
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